OannnoB-AaHunnbsaH Bukrtop UBaHoBuu (poa. 1938)

BUAHBIN pOCCUINCKMI YYEHBINA, SKOHOMWUCT, 3KOJION, CMEeUManucT B 06/1acT 3KOHOMUKM
NpMpOAONONb30BaHNS,  SKOHOMWKO-MAaTeMaTU4yecKoro  MOAENMPOBaHWS,  TEopuM
yCTOMuMBOro paseButusl. YneH-koppecrnoHaeHT PAH (2003), naypeaT npeMuu
MpaeutenbctBa Poccuickon degepaummn  (1996) «3a  pa3paboTky UM co3gaHue
NPUPOAOOXPAHHOIO  KOMIJIeKCa, BK/OYAKOLWEro CrneuMannsnpoBaHHble  KOMMIeKC
KOHTPONS1 3KOMOrMYECKOro COCTOSIHMSI BOAHOW cpefdbl U CyAHO-HOCUTENb», HarpaXXaeH
OppaeHoM [MoyeTa (1998).

AdanvnoB-AanunbsaH B.W. 3akoHYMN MexaHMKO-MaTeMaTuyecku dakynbter MIY um.
JlomoHocoBa B 1960 r. Mo crneuvanbHOCTM «MaTeMaTuka» wu 6bln pacnpegeneH Ha
paboTy B BblumcnuTenbHbii LeHTp MIY. 3aTeM pabotan B LleHTpanbHOM 3KOHOMMKO-
MaTemMatMyeckoMm  uHctutyte (ULOMWU) AH  CCCP  (1964-1976rr). Kangupat
9KOHOMUYECKNX Hayk (1966r.), AOKTOp 3KOHOMMYeckux Hayk (1973r). lMpodeccop
(1979r). C 1976r. paboTtan BO BceCoto3HOM Hay4yHO-UCCNeAoBaTeNbCKOM WHCTUTYTE
cucteMHblx nccnegoBanmn (BHUUCKU) TKHT u AH CCCP (HblHE WHCTUTYT CUCTEMHOIO
aHanu3a PAH). Ben uccnegosaHms N0 3KOHOMUKO-MaTEMATUHYECKOMY MOAENMPOBAHUIO U
CUCTEMHOMY aHanu3y COLMANbHO-9KOHOMUYECKNX npoueccos, 60sblloe BHUMaHWe
YAENsi1 BOMPOCaM 3KOHOMMKM MPUPOAONONb30BaHMS U OXPaHbl OKpYXKatlollen cpensbl,
y4yacTBOBasl B MOArOTOBKE aHaIUTUYECKMX MaTepuanoB AN PYKOBOACTBA CTpaHbl, B
pas3NNuYHbIX 3KCNEepTHbIX rpynnax u komucensax. OgHa w3 ero Havbonee BaXKHbIX
NPUKNaAHbIX paboT - cMCTEMa NIATHOCTU 3@ HEraTMBHOE BO3AENCTBME HA OKPYIKAIOLLYHO
cpeny, B TOM uucne 3a cOpoC CTOYHbIX BoA, KoTopas € 1991 roga noBCEMECTHO
BHeapeHa B Poccuu.

C 1980 r. - 3aBeaytowmi nabopaTopuen WUCMOIb30BaHUS MPUPOAHBLIX PECYPCOB W
OXpaHbl OKpYXXatoLen cpeabl, a 3aTeM — 3aBeayoLWmnin Kadeapor 3Konorum B Akagemum
HapOAHOro XO035IMCTBa (AHX) npu Cosete MuHUCTPOB CCCP.
Buktop MBaHoBWY  [JaHWNOB-[aHWNbAH  3aHWMan  BbICOKME  OCYAApPCTBEHHbIE
AO/MKHOCTM: OblT MMHUCTPOM OXPaHbl OKpYXalowen cpeabl U NPUPOAHbIX PECYpCoB
Poccuiickon ®depepaumm (1991-2000), MpeacenateneM [oCyaapCTBEHHOrO KOMUTETA
Poccuitickoin ®depepaumm no oxpaHe okpyxatowen cpeabl (1996-2000), aenytaToMm
FocypapctBeHHon [ymbl (1994-1995). B 1992-1994 ropax 6bin [Npeacepnatenem
NpaBUTENbCTBEHHON MPOTUBOMABOAKOBOM kommccumn, B 1993-2000 - lMpeacepatenem
NpaBUTENbCTBEHHOM KoMuccun no  Barkany, B 1994-2000 - [Npeacepatenem
NpaBUTENLCTBEHHOM KkoMMccMM No Kacnmmnckomy mopto. B 2003 ctan AMpeKTopoM
NHCcTUTYTa BoAHbIX Npobnem PAH.

B.W. OaHunos-AaHunbsiH — aBTop 1 coaBTop 6onee 450 Hay4yHbIX paboT, B TOM uucne
28 MoHorpacdun.



F'yceB FOpuit HUkonaeBunu - ynpasnsoWmMin NapTHEP DKCNEPTHOMO LIEHTPa
ynpaBneHus - BoctouHas EBpona u CHIM, npocheccrmoHanbHbIn MOBEPEHHbIN

AKUMOHEPOB — YfieH COBETOB ANPEKTOPOB TPeX aKLMOHEPHbIX 0OLWeCTB: BHECEH B
HaumoHanbHble peecTpbl NPO(eCcCMOoHanbHbIX U HE3aBUCUMbIX KOPNOPAaTUBHbIX
[VMPEKTOPOB.

Mpeablaywmin onbiT paboThl BKIOYAET 18 neT paboTbl ANPEKTOPOM, YSIEHOM COBETOB
AVNPEKTOPOB YCMELLUHbIX KOMMaHUIN B cpepe TOProBnn, 3HEPreTnkn, PUHaAHCOBOMO
JIM3NHra, NPOM3BOACTBa TOBAapOB A/IMTENbHOIO NOJ/Ib30BaHUS Y aBUALIMOHHOMO
TpaHcropTa. PykoBoautens MexayHapoaHoro npoekta «CoBepLueHCTBOBaHWe
KoprnopaTuBHOro ynpasneHus B Poccum» B 2003-2006 roaax.

KoHCynbTaHT, 3KCNepT, CT. COBETHMK NPOeKTOB B Poccun MexayHapoaHoro dopyMa
nnaepoB 6usHeca (IBLF), Mporpammbl TACIS EBponelickoro coto3a, AreHtcTtea CLUA no
MexayHapoaHoMy pa3suTtuio (USAID) u Mporpammbl pa3sutus OOH B PO.

Mmeet cteneHb MBA co cneumanusauvent B CTpaTErMYeCcKoM ynpasneHuu. [poluen
AOMONHUTENIbHOE 00y4YeHMe Mo KOpMOpaTUBHOMY YMpPaBNEHUIO W YCTOMYMBOMY
pa3sutuio B CLLA, KaHage n cTtpaHax EBpocoto3a.

Crneunanu3aunpyetca B  MOAEPHM3aUMM  KOPrOpPaTMBHOIO W TeppuUTOpPUanbHOro
yApaBfeHnsi, a TakKxe rocyAapCTBEHHO-YACTHOM MapTHEpPCTBE, C Y4YEeTOM YpPOKOB
(DMHAHCOBO-3KOHOMMYECKOrO Kpu3nca U rnobasbHbiX TEHAEHUMI, BKIoYas MeraTpeHa
yrnpaBfeHUs yCTOMYMBLIM  pa3BUTMEM. [JlononHuTenbHass uHdopMaums o cdepe
3KCMEPTHOM KOMMETEHUMMN U peanM30BaHHbIX NMPOEKTax - Ha calTe DKCNepTHOro LEHTpa
ynpasneHns www.goodwill-governance.com.

CnpaBka JKCNEpTHOro LUEeHTpa YMnpaB/ieHUss O MeraTpeHpe YynpaBieHus
YCTOMUYMBbIM pa3BUTUEM

B 4eM LEHHOCTb YCTOMUMBOrO pa3BUTUA ANS KOMMNaHUKM? «YTO 3TO HaM AAaeT?»: TaKou
BOMPOC HeM36eXHO 3a4al0T Te, KTO NPMHUMALOT pelleHunst B Gu3Hece.

21 BeK, BK/IOYasi TEKYLMA MUPOBOW KPU3WUC — 3TO BEK HapacCTaloWMX SKOHOMUYECKMX,
couManbHbIX W  3KOMOrMYECKMX W3MEHEHWW, BKJOYasl rnobanusaumnio, passBuTue
MHMOPMaLMOHHOIO 0bLiecTBa M Nepexos OT MepPapXMYEeCcKMX K CeTeBbIM CTPYKTypaMm
opraHu3auui. [MHaMmka 3TUX COUMAnbHbIX U 3KOHOMUYECKUX M3MEHEHMM NobyxxaaeTt
nnaepoB 6M3HeCa K OCBOEHWIO YMpaBfiEHWUS COMPSKEHHbIMU PUCKaMU BHYTPEHHEW U
BHELUHEN 3KOHOMMYECKOM, COUManbHOM WU  3KOMOMMYECKOM cpedbl Hapsiagy C
MCNOMb30BaHNEM HOBbLIX BO3MOXHOCTEMBOCMPOM3BOACTBA LIEHHOCTM B cdepe 3HaHuM,
MHHOBaUMA W B3aMMOAEUCTBUS C 3aMHTEPECOBAHHLIMM CTOPOHAMW. YnpaBleHue
YCTOMUYMBLIM pa3BUTMEM CTaHOBMTCS MWPOBLIM MeraTpeHAOM ynpaBneHus 21-Beka.
Mo3ToMy KoMnaHuu-nuaepbl n ctpabl (EBpocotos, CLUA 1 apyrne) B HacTosiLee BpeMs
npoBoAsT pecopMy KOPMOPATMBHOMO YMPAB/IEHWNS, HaMpPaB/EHHYIO Ha YMpaBleHue
PUCKaMN M BO3MOXHOCTSIMM YCTOMYMBOIO pasBuTUS. B bnvkanume aecsaTunetns Takom
noaxod, @ TakXkKe roCyAapCTBEHHO-YACTHOE MAapTHEPCTBO, MPeAOCTaBNSHOT LUMPOKUE
BO3MOXHOCTM B 0bbeMe $6,2 TpuAMOHa ANS AanbHOBMAHBLIX KOMMaHWM-NMAEPOB:
TaKOBO 3aKJ/IlOYEHNE MEXAYHAapPOAHOro uccnefoBaHusi, kotopoe B 2010 roay nposeaeHo
BceMupHbIM coBeToM 6M3Heca no yctonumnsomy passutuio (WBCSD).

YnpaBneHne YyCTOMUMBLIM pasBUTMEM - 3TO YrMpaBfieHYecKasl WHHOBaUMSi, KOTopas
3HaUMMO BAMSIET Ha MaTepuanbHble W HeMmaTepuanbHble aKTMBbl, obecrneuymnBas
AONTOCPOYHOE YCTONYMBOE pa3BUTUE KOMMNAHUA 1 TEPPUTOPUI X NMPUCYTCTBUS.



FpuropbeBa NanuHa - koopanHaTop nporpamm ®oHaa Ankoa, Ankoa Poccus

B 1983 rogy 3akoHuuMna QakynbTeT WMHOCTPAHHbIX  A3blIkOB  MOCKOBCKOro
roCyAapCTBEHHOMO MEeAarorMyeckoro MHCTMTyTa. [penogaBana B CpeaHEN LIKOME U
BbiCLLEM y4yebHOM 3aBeaeHUM (MOCKOBCKUIA TEXHOMOMMYECKUIA UHCTUTYT).

C 1995 ropa pabotaet B komnaHum Ankoa (Alcoa Inc). C 1995 no 2005 roa siBnsinach
COTPYAHWKOM MpeacTaBUTENbCTBA KOMMNaHMM B MOCKBE B KayecTBe NepeBoAYMnKa W
accuCTeHTa 'eHepanbHOro AMpeKTopa.

HaunHas c 2005 roaa, nocne npuvobpeTeHust kKoMnaHwen Ankoa MeTanlypryeckux
3aBoaoB B Camape u benon Kanutee (PocTtoBckasi 061acTb) M OCHOBaHWMS POCCMIMCKOrO
noapasgenenHnss  Ankoa, paboTaeT MeHemkepoM B [Mpekumm no KOpnopaTUBHbIM
OTHoLWeHnssM Ankoa Poccusi, rae oTBevaeT 3a nporpammbl ®oHaa Ankoa B Poccun m
paboTy KoMnaHuuM B coobuiectBe B UesoM. YuyactByeT B paboTe Mo BHEAPEHWUIO
MPUHLIMMNOB YCTOMYMBOMO pa3BUTUSI B NpakTuKy Ankoa Poccus.

ABpaMeHKO TaTbfiHa - MeHeKEP MO KOPrOPaTUBHOWN CoLManbHOM
otBeTcTBeHHOCTH, 3A0 Kb "CnutnbaHk", oTBeyaeT 3a cTpatermio 6aHka B 0b61actu
coumManbHbIX MHBECTULMIA, TaKXXe 3a rpaHTOBbIE MPOrpaMMbl KOpriopaTMBHOro goHAaa
Citi no Poccumn mn ctpaHam CHI. Jlnaep BONOHTEPCKOro ABMXKEHUS, U NPe3naeHT
HedopmManbHoro coobuectsa BHyTpy 6aHka - Cutukny6.

Te3ncbl BbICTYNIEHNS:

- Citi - rnobanbHast kopnopauus ¢ 200 neTHen nctopuen passutust busHeca un
coumnanbHOM OTBETCTBEHHOCTU

- MpUHUMNbI YCTONYMBOrO pa3BUTUS U BU3HEC CTpaTerus

- YcTomumnBoe passBuTMe - 0QHO U3 HaNpaB/EHMIN, KOTOPOe (MHAHCUPYET
kopnopaTuBHbI doHAa Citi

- Mporpamma "MeHsist XXn3Hb K nydlwemy" kak npumep nporpamm doHaa Citi B Poccun.



BboHpapuyk EneHa AnekceeBHa - MeHemkep npoekToB @PoHaa «YcTonumBoe
Passutne» (®YP), K 3.H. 3aHMMaeTcs BOMpPOCaMW: pPasBUTUS U  MNOAAEPXKKU
COLManbHOro MapTHEPCTBA Ha MyHUUMMANIbHOM YPOBHE; anpobauvend U BHEAPEHWEM
COLMANbHO-3KOMOMMUYECKUX  LIKOMbHBIX U MOMOAEXKHBLIX MpOrpaMMm Ans  yCTOMYMBOIrO
pa3BuUTUSA; 3SKOJIOro-3aBnUCMMbIMK NpobneMaMu 340poBbst HaceneHns. AsTop okosno 30
nybnukaumii. YuactBoBana B pa3paboTke M peanusaumm npoektoB OYP B paMkax
NporpaMM CoUManbHON OTBETCTBEHHOCTU POCCMICKOrO U MeXAyHapoaHoro 6u3Heca,
CMOCOBCTBYIOWMX YCTOMYMBOMY Pa3BUTUIO MyHMUMMaNbHbIX 06pa3oBaHuMn B Poccun. C
1995 paboTtaeT B MexAyHapOAHbIX 3KOS0ro-coumanbHbIX npoekTax: [apBapAcKoro
MHcTuTyTa MexxayHapoaHoro Passutusi; UHCTUTyTa YcTonumsbix Coobulects. KaHavaaT
3KOHOMMUYECKMX HayK.

BonkoB AHpApeit EBreHbeBMu — MeHemxep mnpoekToB ®oHaa «YcTonumBoe
Passutne» (OYP), K.r.H., buoreorpad. Astop okono 100 nybnukaumii. KoopanHupoBsan
npoekTbl ®YP B 06nactM yCTOMYMBOrO SIECOMO/Sb30BaHNS, Pa3BUTUSI SKOTypu3Ma U
cncTeMbl 0c060  OXpaHsieMbIX MpupoaHbIXx Tepputopud  (OOMT), paboty OYP B
ceBepokaBka3ckoM pernoHe. [lo nporpamme ®oHpaa Citi KoopaANHWPOBAN MPOEKTbI B
lopoaeLkKoM panioHe Hukeropoackon obnacTtu.

3aHMMaeTcqd u3ydeHueM nTuy ApPKTUKW, MMEET OnbiT OpraHu3aumMmM Wu rnpoBeaeHus
9KOMOrMYEeCKUX TYpPOB B BbICOKUX LIMPOTaxX. YneH komMmccum MexayHapoAHOro coro3a
oxpaHbl npupoabl rno OOIT.

Te3ucol BbiCTynneHNs

boHpapuyk E. BonkoB A. 27.10.Mpaktuka peanu3aumn nporpammbl ®oHga CUTU B
Poccun: «MecTHble coobulecTBa: MEHAS XU3Hb K yYLieMy».

MporpaMma  BbINOMHANACb Ha  ABYX  MoOAenbHbIX  Tepputopusx:  [opogey,
(Hwxeropoackoin 06n.) 1 HeBbsiHck )CBepanoBckon 06/1.) M 6blna HanpaBneHa Ha
COAENCTBME YCTOMYMBOMY Pa3BUTMIO MECTHbIX COODOLIECTB 4epe3 MnoaaepXKKy Masnoro
busHeca wn paclmpeHne MeCTHOro pblHKa Tpyda Bcero 3a gBa roga B paMkax
NporpaMmmbl NOAAEPXKKN Manoro busHeca 6bino:

06yyeHo 100 MeCTHbIX XUTENen 3 AByX ropoaos,

66110 nogrotoenieHo 70 6Gu3Hec-NAaHOB pasBUTUS U MOAEPHU3aLMK Manoro busHeca,
MECTHbIMW XXUTENSAMU MOJTyYEeHbl TPaHTbI, HA KOTOpblE  peann3oBaHo 11 npoekTos,
BOB/eYeHbl B 0byyeHne n B BbINO/HEHWE MNpoekToB 10 4enoBek C OrpaHWYeHHbIMU
BO3MOXXHOCTSMU,

YyYaCTHMKaMU NporpaMMbl AOMOMHUTENBHO MofyvyeHo 6onee 2MNH pyb. U3 MeCTHbIX
061acTHbIX Nporpamm.




