
Dear Colleagues,
In 2010 we celebrated the fifth anniversary of our Fund. Its full name speaks for
itself – Fund «Aid for Community Sustainable Development». In compliance with it,
we have worked all these years to improve the social and natural environment, as
well as to promote economic development in the country's cities and villages.

Our short history includes hundreds of practical projects aimed at supporting the
ideas of sustainable development through the introduction of tested techniques
which, on the one hand, improve living and working conditions in communities and,
on the other, promote sparing attitudes toward resources and conservation for
future generations. Everything matters – economic development, environmental 
protection and social wellbeing. 

We draw on the expertise and support of local professionals, who are active 
members of their communities. They are well aware of the most critical issues that
need to be addressed in the first place and always know the best solutions. It only
remains to merge their efforts with those of local government and business, to help
them present their initiatives in the form of project proposals and provide financial
assistance for the most interesting ones. We know from our own experience that
one-year grant programs are the most effective support mechanism. 

If we draw a parallel between social and natural phenomena, which sometimes may
be quite demonstrative, we can compare our society with a forest. The general
health of a forest depends on the good health of each separate tree. When travelling
across Russia, one can often see the following picture: it seems that a forest is
standing, but it only looks like one, while the trees inside have either been cut or
perished. Russia's communities are the trees that form the forest of our country and
society. If we start thinking about this jointly, by bringing together government,
business and NGOs, as is happens in the programs implemented by FSD, our forest
will stay healthy and will develop sustainably.

Sincerely,

O. S. Fokin, executive director
Fund for Sustainable Development
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FUND FOR SUSTAINABLE DEVELOPMENT

The Fund for Sustainable Development (FSD) is an independent, nongovernmental
and non-profit Russian fund created to promote regional and community sustainable
development through concrete projects addressing environmental, social and eco-
nomic issues in communities across the Russian Federation.

Pursuant to its mission, FSD carries out the following activities:

• Grantmaking, including the development and support of activities and training in
the sphere of regional sustainable development, conservation, environmental edu-
cation, support of local initiatives and civil society development;

• Collection, storage, analysis and dissemination of information on ecosystems,
best practices and methods related to sustainable development and promotion of
environmental and human health;

• Preparation of analytical reviews and forecasts in such areas as conservation of
Russia's natural heritage and biodiversity, rational management of natural resources
and best practices of community development. 

FSD works on projects and programs with support from Russian and international
donors in the following areas:

• Environment and public health
• Conservation and rational nature management
• Support to civic initiatives
• Energy and resource efficiency
• Education and youth development

The FSD team possesses extensive experience in promoting multi-sector interaction,
bringing together local communities and interregional networks to manage projects
aimed at promoting the rational use of natural resources and environmental and pub-
lic health improvement and developing and utilizing energy-efficiency techniques.

FSD reputation is based on full transparency of all aspects of its activities, with spe-
cial attention focused on addressing issues connected with environmental protection
and sustainable development. The core principles of FSD work include transparency,
openness, partnership development, goal-oriented activities and achievement of sus-
tainable project results.

FSD Expertise 

The Fund for Sustainable Development has brought together professionals who have
been managing socio-economic projects since 1997. 

The expertise of this team is based on community development approaches and tech-
niques tested under such programs as ROLL (Replication of Lessons Learned) and
TGP (Targeted Grants Program in the Russian Far East) and CDSP (Community
Development Support Program), Amur Initiative and others. 

FSD has successfully fulfilled a whole range of projects and programs on the basis of
government grants from the Russian Federation Public Chamber and funding from the

«The crises of our civilization are caused
both by external and internal reasons.
The main idea of sustainable develop-
ment is to learn to build development
without bringing about crises and being
able to manage and prevent them. The
question is how to do this practically and
how to transform this into actual endeav-
ors? The sad experience of the past 20
years shows that sustainability may only
be achieved through working with com-
munities on a local level. Educating peo-
ple about how to live in concord with
nature, take care of themselves and their
families and maintain stability and peace
is the most important objective of this work.

That is why FSD interprets the approach
to sustainable development as communi-
ty-level activities, which is absolutely
true, and is aimed at removing the main
reasons of troubles and crises, reasons
that lie in each separate person.»

V. DANILOV-DANILYAN, 

Corresponding Member of the Russian
Academy of Sciences, Director of the
Russian Academy of Sciences Institute
of Water Problems and Chairman of FSD
Board of Directors 
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United States Agency for International Development and Russian and international
businesses, such as SUAL, EuroChem, BP, CITI, TNK-BP and United Technologies.

FSD also actively collaborates with the RF Ministry of Economic Development, inter-
national organizations and foundations (UNDP, Alcoa Foundation, Ford Foundation
and Citi Foundation), the International Union for Conservation of Nature (IUCN) and
Russian government philanthropic organizations (Moscow House of Public
Organizations, Moscow Philanthropic Board and the National Health League Charitable
Foundation).

From 1997 through 2010, over 600 concrete projects for an amount of nearly $14.5
million were fulfilled under FSD management; and lasting multi-sector interaction was
established with government, businesses, NGOs and media outlets practically in all
the regions of the country.

FSD has a network of partner regional centers across the country in the cities of
Yekaterinburg, Ulan-Ude, Nizhny Novgorod and Khabarovsk. These centers take an
active part in on-site project management.

FSD Board of Directors:

V. I. Danilov-Danilyan, Chairman of the FSD Board of Directors and Director of 
the Russian Academy of Sciences Institute of Water Problems, Moscow 

A. B. Levinthal, Deputy Plenipotentiary of the RF President in the Russian Far East
Federal District, Khabarovsk

Sheldon Bennet, Administrative Director, Sisco Systems, Russia, Moscow

L. S. Vindman, Managing Director, Head of Russian IB Origination UniCredit Markets
& Investment Banking, Moscow

A. N. Kosarikov, Head of Research, Environmental Projects Consulting Institute

V. M. Tarbayeva, Deputy Head of Nevsko-Ladozhskoye Water Basin Authority of 
the Federal Water Resources Agency

S. G. Shapkhayev, Director of Buryatia Regional Association on Lake Baikal, Ulan-Ude

Barbara Felitti, founder and owner of Barbara Felitti Consulting, LLC, Montpelier,
Vermont, USA

O. S. Fokin, FSD Executive Director, Moscow

Carol N. Pierstorff, Senior Environmental Advisor, Energy Markets Group (EMG),
Washington DC, USA

M. B. Kupchik, Ph.D., Deputy General Director, Delivery World Ltd. 

FSD Steering Committee:

V. V. Posner, journalist

I. Y. Yurgens, Chairman of the Board of the Institute of Contemporary Development

John Dooley, Justice, Vermont Supreme Court; President, Russian-American Rule-
of-Law Consortium, USA

«During the past 13 years I was lucky to
have worked with FSD staff, who is a team
of competent, active, creative and respon-
sible professionals with a distinct civic
position. The Fund is a dialectical continu-
ation of two environmental Russian-
American ROLL Programs, which alone
serve as a successful practical example
of the sustainability of its previous activ-
ities carried out in various fields across
the whole country. The specter of com-
pleted projects is vast, with all of them
producing measurable long-term envi-
ronmental outcomes that promote eco-
nomic development. In 2010, FSD cele-
brated the fifth anniversary of its useful
work. I sincerely congratulate all FSD
staff and partners on this event and wish
them many new creative endeavors and
much optimism. I also wish FSD as an
organization good sustainability in the
full sense of the word!»

M. B. KUPCHIK, 

Ph.D., Deputy General Director, 
Delivery World Ltd., and member of 
FSD Board of Directors 



February 2010

The Fund for Sustainable Development is among the sponsors of the SEE Your Future: 
Society, Economy and Environment Conference

This Conference was held on February 18, 2010 in Moscow at the Higher School of Economics and was
sponsored by the youth organization AIESEC with the aim of increasing youth awareness about the concept
and opportunities of sustainable development and corporate social responsibility. The Conference was
attended by over 100 students of economics, humanities and technical departments of Moscow leading uni-
versities and also by corporate representatives and journalists.

Victor Danilov-Danilyan, corresponding member of the Russian Academy of Sciences, chairman of FSD
Board of Directors and director of the Institute of Water Problems at the Russian Academy of Sciences,
appeared at the Conference with his paper «Lessons of the Global Financial and Economic Crisis and
Sustainable Development» based on several publications, including articles printed in the journals Questions
of Economics (No. 7, 2009) and Economics and Mathematical Methods (No. 3, 2003).

April 2010

The Fund for Sustainable Development announces the opening of the online journal 
Local Sustainable Development at http://www.fsdejournal.ru

This journal was founded under the Communities Development Support Program and reflects its results
achieved on a local level. The key goal of the journal is to replicate and disseminate the best practices of

FSD and its regional partners through independent online media. The jour-
nal contains thematic reviews and examples of successful experience and
legal standard documents drafted as part of project activities – all aimed at
facilitating community capacity building for sustainable development.

The themes of the journal encompass a broad range of issues related to
community development: resource saving and sustainable development;
conservation; improving the economic status of communities; social

partnerships; enhancing social wellbeing and public health; and environmental education for sustainable
development. The articles are annotated in English and Russian.

The journal is intended for a broad target audience (municipal government officials, the public, NGOs, entre-
preneurs and the academic community) that has been provided with an accessible resource and an oppor-
tunity to share opinions and ideas with the use of modern technology.

May 2010

Fifth International Conference in Yasnaya Polyana

The International Scientific and Practical Conference «Environmentally
Sustainable Development. Rational Use of Natural Resources» was held in
Lev Tolstoy Yasnaya Polyana Memorial Estate in Tula Oblast. Such confer-
ences have been organized annually for the past five years, with FSD staff
(program director R. Butovsky and projects manager E. Milanova) taking an
active part in them.

The conference was attended by representatives of Russia Environmental
Policy and Culture Center National Public Organization (Tula branch); the
Russian Federation Public Chamber Commission on Environmental Policy
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and Conservation; University of Bern (Switzerland); Centre for Development and Environment (Bern,
Switzerland); School of Graduate Studies in Hospitality Management and Tourism ( Czestochowa, Poland);
Kazimierz Wielki University (Bydgoszcz, Poland); Tula State University; Ecology and Culture Independent
Non-Profit Association; Tula Regional Youth Environmental Union; and Yasnaya Polyana Memorial Estate.

The conference was devoted to such essential issues as ecology and sustainable development, sustainable
development indicators, energy-efficiency and resource saving, innovative technologies in environmental
and public health, environmental culture and the cultural and natural heritage, rational use of natural
resources, and the role of the media in increasing awareness about environmental issues. 

June 2010

The Fund for Sustainable Development in partnership with the United Nations Development
Program Russian Regional Office held a roundtable Sustainable Community Development and
Local Self-Governance: Interaction of Experts and Implementers

The discussion took place on June 29, 2010, at the Institute of Contemporary Development and was focused
on the issues and prospects of community development, improvement of the system of local self-govern-
ment and the need to provide consultations to local self-government officials.

The organizers presented their proposals on how the thematic expert and
implementer communities can provide consultation support to communi-
ties and local self-government in   managing, designing and seeking solu-
tions to practical objectives.

The participants supported the initiative of FSD and UNDP Russian
Regional Office on forming a thematic community of experts and imple-
menters in the sphere of local community development entitled
«Municipal» at the portal http://municipal-sd.ru, which is part of the Online
Solutions Exchange at http://solex-un.ru. The practical use of the technol-
ogy of thematic communities has demonstrated its effectiveness as a mech-
anism of consolidating dispersed knowledge, ideas and practical findings in
the process of tackling various tasks. This simple and universal technology
may be recommended as a means of providing consultation support to managing, designing and seeking fea-
sible solutions to practical objectives in the country's regions. The project is supported by the RF Ministry of
Economic Development.

July 2010

The Regional Center of the Fund for Sustainable Development
held a seminar in Ulan-Ude to disseminate the best practices of
the Community Development Support Program

The seminar «Best Practices for Community Development in Conditions of
Crisis in Baikal Region» took place on July 7, 2010 in Ulan-Ude at the city
library in accordance with the work plan.

The seminar was organized by the Buryatia Regional Association on Lake
Baikal (East-Siberian FSD Regional Center) jointly with Buryatia Ministry of
Economy and Buryatia Scientific Center at the Siberia Branch of the
Russian Academy of Sciences as part of the tenth workshop of UNESCO
Global and Regional Sustainable Development Conference, which increased
the number of interested participants. Information about the seminar was
publicized in the materials of the plenary meeting.
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The 32 attendees of the seminar included municipal officials and representatives of NGOs, FSD grantees and
five other social programs based in Buryatia and Baikal Region.

The main topics of the seminar were related to the results of grant programs, best practices of various pro-
grams, post-grant project development (problems and resources), multi-sector interaction mechanisms and
post-grant development capacity.

Many seminar participants work for energy-efficiency projects and are also involved in developing Buryatia
Energy Efficiency Targeted Program and, thus, the draft of this program scheduled for 2011–2020 was also
discussed.

The handouts included «Guidelines on Public Support to Community Development Projects» (based on the
experience of NGO activities in Baikal Region in 1993 through 2010) prepared by the East-Siberian FSD
Regional Center.

July 2010

Amur Initiative Phase 3 projects are approved by the Fund for
Sustainable Development Advisory Committee Working Group
Meeting

On July 28, 2010 in Moscow at the FSD Advisory Committee Working
Group Meeting applications submitted to the open contest of the targeted
program «Improving efficiency and integrity of rural drinking water supply
systems in the settlements along Amur River in Khabarovsk Krai (Amur
Initiative – Phase 3)» funded in partnership by USAID and Khabarovsk Krai
Government were reviewed and approved. This phase will help develop and
expand the Program's best practices of 2007–2009. Six practical projects
devoted to providing safe and high quality drinking water to rural settle-
ments located in the Amur River basin were approved for funding.

September 2010

The Fund for Sustainable Development Presented its Project
«Municipal» at the 10th Municipal Reform in Russia Forum

The project «Municipal» was presented at the Twenty Years of Local
Government Reform: Outcomes and Prospects Forum held in Sochi on
September 20–24, 2010.

The participants in the Forum greeted representatives of the RF State
Duma, RF Federal Council, the RF Ministry of Education and the Sochi City
Public Chamber.

Over 100 participants became acquainted with the project «Municipal» that
is being implemented by the Fund for Sustainable Development since April
2010 with support from USAID, the UN Development Program and the RF
Ministry of Economic Development in partnership with the Media
Resources for Education LLC.

The project is aimed at creating an information and education medium for
municipal stakeholders and a platform for interaction of experts and offi-
cials concerned with municipal governance and development.

A. Shirokov, deputy director for Research and Education
at the Russia State and Municipal Governance Studies
Center, presents his paper «Twenty Years of Local Self-
Government: the Guide Path»
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October 2010

The Fund for Sustainable Development Organized 
the Sustainable Development as a Global Trend Round Table
Jointly with its Partners – the Citi Foundation and the Big
Business Magazine 

The round table was part of the special project Sustainable Development
initiated in 2010 by the Big Business/Fortune Magazine.

It took place on October 27 in Moscow at the Citi Company office.
V. I. Danilov-Danilyan, corresponding member of the Russian Academy of
Sciences, director of the Institute of Water Problems at RAS and chairman
of FSD Board of Directors, made a presentation «Sustainable
Development– New Strategy and Tactics of Mankind's Survival».

Another interesting presentation – «Importance of Large Business Projects
for Sustainable Development» – was made by Y. N. Gusev, director of the
Governance Expert Centre – Eastern Europe and CIS.

ALCOA Company representative G. M. Grigoryeva, Alcoa Foundation pro-
gram manager (Alcoa Russia, Moscow), spoke about the company's prior-
ities in the area of sustainable development.

T. N. Avramenko, manager for Corporate Social Responsibility, Citi Russia,
Moscow, spoke about social programs. 

This event ended with a discussion of the question of why and how to
invest in sustainable development.

December 2010

The Fund for Sustainable Development presented its experience
of joint projects with Russian and international businesses at 
the national conference «Territorial Development: Business Roles
and Responsibilities» 

The national conference «Territorial Development: Business Roles and
Responsibilities» was organized on December 13, 2010 by Business and
Society, a news and analytical journal, with support from ALCOA
Foundation, Microsoft Company and the Russian State Humanitarian
University.

Oleg Fokin, FSD executive director, and Elena Bondarchuk, FSD projects
manager, presented the results of projects fulfilled by their organization 
in 2005–2010. 

At the workshop «Public Private Partnerships: Territorial Development
Mechanisms», Oleg Fokin described the successful experience of FSD
cooperation with such companies as SUAL, EuroChem, TNK-BP, BP, Citi
and UT within the framework of the Global Development Alliance (GDA)
effort. Elena Bondarchuk presented her paper «Local Social Partnerships:
Concrete Examples of ALCOA and Citi Programs in Russia». 

V. I. Danilov-Danilyan, corresponding member of the
Russian Academy of Sciences, director of the Institute
of Water Problems at RAS and chairman of FSD Board
of Directors, delivers a presentation «Sustainable
Development – New Strategy and Tactics of Mankind's
Survival» (left). Round table moderator Ilya Gorbunov,
chief editor of Big Business/Fortune Magazine (second
from left), O. S. Fokin, FSD executive director (third
from left), and M. B. Kupchik, member of FSD Board of
Directors, greeted the participants

Over 60 representatives of businesses, non-profit organ-
izations, the mass media, government and the expert
community attended the conference
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PROGRAMS AND PROJECTS 

In 2010, FSD activities under the Communities Development Support Program
(CDSP) were mainly focused on disseminating a collection of best community deve-
lopment practices that was prepared and printed in 2009. We also conducted two
additional contests in the framework of the Program, thus increasing the number of
awarded grants to 125 and the number of municipalities that have received grants to 60.
By 2010, projects were completed in 15 regions of the Russian Federation, primarily,
in the Russian Far East and Northern Caucasus.

The CDSP effort included 6 national and over 100 regional training seminars; over one
thousand persons were involved in its implementation; and over one million citizens
of the Russian Federation benefited from it. To publicize best practices, FSD, in col-
laboration with the United Nations Development Program in the Russian Federation
and the RF Ministry of Economic Development, developed and launched the Web por-
tal «Municipal» www.municipal-sd.ru where ideas on sustainable development are
shared, best community development practices are made known and which is acces-
sible to over 24,000 municipalities of the country. 

In 2010, FSD also continued with the program «Improving Communities Right Now!»
with support from the Citi Foundation and the ALCOA Foundation's program «We Are
in Charge of the Future». These two programs contributed to promoting local sus-
tainable development in the Russian towns of Nevyansk, Gorodets, Samara and
Belaya Kalitva. 

FSD PROGRAMS AND PROJECTS
IMPLEMENTED IN 2010

• Community Development Support Program
• Amur Initiative Target Program
• «We Are in Charge of the Future» ALCOA Sustainability and Conservation Program for Russia
• «Improving Communities Right Now!» – CITI Foundation Program
• Special project: online journal Local Sustainable Development

9.4%
Environment and public health programs

70.2%
Community development support 
programs aimed at addressing 
environmental, social and economic
concerns in municipalities

9.1%
Small business support programs

R. O. BUTOVSKY, 

FSD Program Director

11.3%
Mass public education 
programs, including for youth
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PROGRAM 
FUNDING:

PROGRAM 
MANAGEMENT:

COMMUNITY DEVELOPMENT SUPPORT 
PROGRAM

The Program is carried out in the Russian Far East, Lake Baikal Region, and Northern
Caucasus and in some other regions of Russia with financial support from the United
States Agency for International Development (USAID).

Total awarded funds from 2006 through 2010 – $6.33 million.

The Program is aimed at promoting integrated regional and community developing through assisting com-
munities in addressing environmental, economic and social problems and includes a number of core com-
ponents, the most notable of which are grant contests and education/training. The RF Ministry of Economic
Development is the coordinator and partner of FSD in the implementation of the Community Development
Support Program.

Primary Program goal – design and disseminate both innovative and proven models of sustainable com-
munity development throughout the Russian Federation. 

Key Program objectives:

• to engage citizens in addressing local needs and problems through a series of targeted grants focused
on local economic development, waste management, public health, small business development, social
assistance and natural resources management;

• to develop and introduce tools for energy saving and mechanisms allowing communities to reinvest
saved resources into development programs;

• to promote multi-stakeholder participation in selected communities in identifying priorities for commu-
nity development.

Program results:

• 125 projects were funded in 60 communities located in 15 regions of the country (from Smolensk Oblast
to Primorsky Krai);

• 6 national training seminars on municipal governance and community development ;
• over 100 regional seminars and trainings;
• over 1,000 citizens from 92 organizations were involved in the Program's projects;
• over one million citizens of the Russian Federation became the beneficiaries of the Program.

The dissemination of the «Best Community Development Practices» (included in the attached DVD with
video films), written and printed in 2009, was an important phase in the work of the Program in 2010. To
better publicize the best practices, a Web portal «Municipal» www.municipal-sd.ru was developed and
launched for sharing ideas on sustainable development and making best community development practices
known to the broad public. It is accessible to over 24,000 municipalities of the country. 

The portal «Municipal» and a thematic community of the same title that communicates through it are a part
of the integrated portal http://solex-un.ru, which is based on network technologies developed under the
UNDP Online Solutions Exchange Program. The portal offers consultation assistance to managing, planning,
designing, discussing and searching for best options in the process of addressing practical community
objectives.

«Municipal» is intended for a broad range of users: government officials, self-government and NGO staff,
scientists, educators, experts, students and active citizens interested in improving the quality of life in their
communities.

In 2010, 
FSD conducted 

two additional contests 
in the framework of CDSP,

thus increasing 
the number of awarded

grants to 125 
and the number 

of recipient 
municipalities to 60.
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FUND FOR SUSTAIINABLE DEVELOPMENT
2005ñ2010 PROGRAMS AND PROJECTS

Legend Program Funding Support

Community Development Support
Program in the Russian Federation.

Amur Initiative Program
USAID

RF Ministry of Economic
Development; Khabarovsk

Krai Government; 
municipalities; businesses;

and NGOs

1
Environment and Public Health in

Nevinnomyssk and Other Regions of
EuroChem Company Presence

USAID; 
EuroChem Company

Nevinnomyssk City
Administration

«Improving Communities 
Right Now!»

U

Emotional Rehabilitation of Children
in Need of Special Social Protection

ALCOA Foundation Sustainable
Development and Conservation
Program for Russia "We Are in

Charge of the Future"

City Youth: Learning to be Useful!

2

3

4

5

FORD 
FOUNDATION
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USAID; CITI; TNK-BP;
United Technologies

Municipalities, businesses,
NGOs

n
n

Moscow City
Government

Sustainable Development and Jobs 
in Rural Areas (RURALJOB)

Ford Foundation Municipalities, businesses,
NGOs

Energy Efficiency for Local
Communities on Sakhalin Island BP Company Nevelsk City 

Administration

Environmental Health Improvement 
in Regions of

Aluminum Complex Presence

SUAL Holding 
and USAID Municipalities 

Improving Communities Right Now CITI Foundation Municipalities 

Male Health Culture National Health
League

RF President Program of supporting 
NGOs concerned with developing

civil society institutes

ALCOA Foundation
Local ALCOA factories;

Departments for Education 
at local administrations

Moscow City
Government

6

7

8

9

10
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AMUR INITIATIVE PROGRAM 
(Organization of a Public Monitoring System 
and Improvement of Drinking Water Quality 
in Settlements Located Along Amur River 
in Khabarovsk Krai)

The Amur Initiative Program was carried out in 2007–2010 as a response to the cat-
astrophic contamination of Amur River after the accident at the Jilin chemical plant
(North China) in 2006. The Program was developed and implemented by the Fund for
Sustainable Development with support from USAID and Khabarovsk Krai Government.

The goals of the Program included a diversification of sources of drinking water in small riverside settle-
ments and the provision of clean and safe drinking water to their residents; and also support to the effort of
putting in place an efficient public water quality monitoring system.

The grant contest became the key mechanism of the Amur Initiative Program, under which 18 projects were
awarded grants for a total amount of $725,000 (of which $324,000 was provided by USAID). As a result of
these projects, 83,000 residents of 20 villages who represent vulnerable groups of the population (indige-
nous peoples, pensioners and children) now have access to clean drinking water. Another important result of
the Program is a 15% reduction of intestinal diseases in communities where the projects were carried out.

«Amur Initiative is a an important project for the RFE, because the already complex
situation with water in this region has been further aggravated after the explosions at
a chemical plant in Northern China in 2006. Thanks to this Program, thousands of
people living in riverside communities and using river water contaminated with a host
of toxicants now have access to clean drinking water.

«The success of this Program is largely a result of its good management by FSD and
its regional partner, the Green House NGO, and also of the active participation of the
local administration and community members. It is also important that the Program
encouraged the development of local initiatives: citizens worked together demon-
strating their inventiveness and skills. On the whole, the Program facilitated grass root
initiatives, which is the gist of local self-government.»

PROGRAM 
FUNDING:

PROGRAM 
MANAGEMENT:

A. B. LEVINTHAL, 

Deputy Plenipotentiary of the RF
President in the Russian Far East
Federal District, member of FSD
Board of Directors



13

AMUR INITIATIVE PROGRAM

The Program consisted of three phases. During the first, five organizations were
awarded $149,860 for concrete practical projects to be carried out in communities
located on the banks of Amur River. Because of the positive evaluation of the Program
by Khabarovsk Krai Government and the strong interest displayed in it by local com-
munities, the Fund for Sustainable Development launched the second phase in 2009
and the third phase in 2010. The latter was intended for strengthening and replicating
the successes of the Program achieved in 2007–2009.

The following Program mechanisms were key to its success:

• Partnerships. Riverside municipalities, local businesses, NGOs and citizens were
involved in the Program. As a result, ten effectively operating partnerships of local
citizens, businesses and administrations are currently disseminating Program
results to other Amur riverside communities. For this purpose, over $400,000 were
allocated from local sources. Khabarovsk entrepreneurs invested over 11,000,000
rubles into the replication of the results of Amur Initiative, thus laying the founda-
tion for local sustainable economic development and the creation of new jobs.

• Cost-sharing. To be awarded a grant, the applicants had to raise at least the same
amount of matching funds from other sources (at a ratio of 1:1). As a result, each
grant dollar was matched by 3 dollars from local sources that were invested in
project activities and also allowed saving and reinvesting another dollar in further
community development. 

During the third phase in 2010, six concrete practical projects were granted funding
to provide clean drinking water to 13,000 rural residents in Khabarovsk Krai who had
been suffering from intestinal diseases, hepatitis A and toxicoses because of the use
of dangerously polluted water. The distinctive feature of the third phase was sizeable
co-funding of Program activities by local sources and also the participation of com-
munity members from villages and settlements located at some distance from the
river. Six communities located in Amur watershed are now provided with an uninter-
rupted supply of water, including two kindergartens, one school and other social insti-
tutions, over 300 private homes and dozens of residential buildings.

«It was an extremely challenging program. We spent a lot of time preparing for start-up, thoroughly coor-
dinating all the details and at times doubting whether we would be able to accomplish anything altogether,
because the scope of the problem of Amur water pollution was incompatible with our financial possibilities.
We decided to address issues that could not be put off for a single day.

«In many villages this meant, among other tasks, modernizing old and building new water wells and
installing water treatment and distribution equipment, acquiring new equipment for Khabarovsk
Ecomonotring Center and establishing a system of continuous monitoring of the quality of water in the river.

«As a result of this effort, over one million people have received access to updated and credible information
on the quality of water in Amur River and other sources. The level of civic responsibility concerning water
supply has significantly increased.

«The Program served as an example for developing and implementing similar projects in other communi-
ties with the use of own funds. A total of six such projects were accomplished by local organizations and
citizens. The Program has evidently demonstrated the possibility of effective partnerships among govern-
ment authorities, local self-government, businesses and the public aimed at tackling critical socio-environ-
mental issues.»

A. S. ZAYTSEV, 

Deputy FSD Program
Director and Coordinator of
Amur Initiative Program

«Thanks to the Amur Initiative, an old
out-of-service pipeline built 15 years ago
in Yelabuga was repaired and now resi-
dents use high-quality water without any
interruptions and at a much lower cost.»

E. V. NELUBINA, 
Chair of the Yelabuga Council of
Deputies
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WE ARE IN CHARGE OF THE FUTURE 
ALCOA SUSTAINABILITY AND CONSERVATION 
PROGRAM FOR RUSSIA (2006ñ2010)

In the course of four years, from 2006 through 2010, the ALCOA Sustainability and Conservation Program
for Russia «We Are in Charge of the Future» was carried out in Samara (Kirovsky District), Belaya Kalitva
and Lubuchany Settlement (Chekhovsky Raion, Moscow Oblast – in 2007–2008). It was developed and imple-
mented by the Fund for Sustainable Development in partnership with Alcoa industrial plants in Russia: OJSC
Alcoa Metallurg Rus (Belaya Kalitva) and CJSC SMZ Alcoa (Samara). The Program focused on involving local
schoolchildren into socially significant and environmentally oriented projects in their cities and districts.

The key components of the Program included grant contests; master classes for students and teachers on
a whole range of environmental subjects and on how to write proposals for social projects; research and
creative contests on conservation; patronage of younger pupils and children with limited physical abilities
in the course of environmental activities; and exchange environmental camps and expeditions.

Such an integrated approach has produced good results – the youth is learning how to be responsible for its
future. The main outcome of this effort was the pooling of community resources – of schools and NGOs – to
support regional sustainable development. 

The Program promoted: 
• socialization among middle and high school students, including children with limited physical abilities; 
• a project culture among teachers and students;
• new knowledge and skills in the area of researching and protecting nature. 

PROGRAM 
FUNDING:

PROGRAM 
MANAGEMENT:

«The We Are in Charge of the Future Program lasted for four years, which is a long
enough period to assess its impact on our communities in general and whether it has
brought a new and better quality to the lives of their members. By "quality" I mean not
only material improvements, but also, primarily, people's attitudes and how they
interact and address socially significant challenges.

«It is important that the Program has demonstrated to our community partners a new
model of interaction between them and our plants. Program participants have
obtained useful experience in the practical participation in deciding issues that they
believe to be of importance and in self-organization as well. They were not only the
beneficiaries of the Program, but active participants; and after it has ended, they con-
tinue to work independently. It is obvious that the Program is having a long-term
effect, which is its main result.»

G. M. GRIGORYEVA, 

Alcoa Foundation 
program manager, 
Alcoa Russia, Moscow
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WE ARE IN CHARGE OF THE FUTURE 
ALCOA SUSTAINABILITY AND CONSERVATION PROGRAM FOR RUSSIA

During these years, 21 schools, 6 additional school education centers and
4 NGOs became the participants in the Program. Every year, over one
thousand students of 5th–10th grades took part in grant activities, envi-
ronmental research mini projects, creative contests and summer conser-
vation camps.

A total of 35 ecosocial projects were fulfilled for a total amount of
6,954,027 rubles. Teachers from Moscow conducted 33 master classes for
local teachers, instructors from additional education schools and students;
and over 2,000 schoolchildren and 230 teachers attended 2 webinars. Over
one hundred students were involved in practical training at summer envi-
ronmental recreation camps in Belaya Kalitva and at the Samarskaya Luka
National Park. They presented the results of their work to the National
Telecommunications Conference «Children Will Save Russia's Nature»
held in the framework of the National Telecommunications Project
«Environmental Commonwealth». Thanks to the Program, increasing
numbers of children from Belaya Kalitva and Samara are becoming inter-
ested in conservation, are joining environmental actions and are working
on their own research projects.

It is noteworthy that each city of the Program had its own priorities of
environmental education and practical work in schools. Thus, in
Kirovsky District of Samara a youth movement was formed and gained
momentum in the course of several years. It was devoted to the theme
«School Patronage of Nature Monuments in Samara Oblast» and was
joined by many correctional schools of the region. In 2010, in Samara,
nearly 230 students actively participated in the projects «School
Patronage in Samara – to the Botanical Garden and Alley of Glory»
(Ecology and Life Safety Education Center, Schools ## 150, 17, 96 and
Residential School #113) and «Mapping the Blue and Green Islands of
Samara» (School # 162).

The main areas of activity in Belaya Kalitva were taking care of and
improving public areas in the city, taking an inventory of city greenery
and developing the city's first environmental trail. In 2010, over 180 stu-
dents were involved in the project «The city of Our Dreams» fulfilled
jointly by 9 partners – Belaya Kalitva Branch of the Red Cross
Organization, Children's Creativity Center, four schools, one secondary
technical school, the local cadet corps and the Children's Technical
Creativity Center. Thanks to this truly all-city activity, new landscaped
public areas appeared in the city, the yards of 4 schools were improved,
joint environmental actions, during which riverbanks were cleaned, were
conducted and special video spots about the environmental activities of
local schoolchildren were created and shown on screens in public trans-
portation minibuses.

Interestingly, the projects of 2010 were all based on the ideas of school-
children, winners of the Youth Ideas Contest. In Belaya Kalitva, the pro-
posed projects were discussed with the city mayor. In the course of four
years, the children learned many new things and obtained much experi-
ence in how to provide practical help to the environment. They had a
chance to communicate with their peers involved in the same activities
across the country and were able to see the results of their work –
improved streets and schoolyards and preserved nature monuments. They
came to understand what it is like to be in charge of their future.

In June, Alcoa Metallurg Rus General Director V. Y. Pav-
lov met with the participants in the summer environ-
mental camp Rosinka 2011 who came there for the first
shift from Belaya Kalitva, Moscow and Kostroma Oblast

Participants in the cleaning of the Alley of Labor Glory
in Kirovsky District of Samara: teachers and students of
Schools ## 162, 150, 147 and 96, volunteers from Sa-
mara Metallurgical Plant and I. Zubkova, coordinator of
the project «School Patronage in Samara – to the
Botanical Garden and Alley of Glory» who is also deputy
director of the Ecology and Life Safety Education Center,
a grantee of the Program. July 2010

FSD projects manager E. Bondarchuk (left) awards a prize
to the correctional residential school in Kamyshla,
Samara Oblast, for the project «Improving Nurull
Spring», which became one of the winners of the envi-
ronmental projects contest conducted under the pro-
gram «We Are in Charge of the Future»
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IMPROVING COMMUNITIES 
RIGHT NOW!

The Improving Communities Right Now! Program was carried out in 2008–2010 in the
Volga Federal District (Gorodetsky Raion, Nizhny Novgorod Oblast) and in the Ural
Federal District (Nevyansky Raion, Sverdlovskaya Oblast).

The budget of the 2-year Program was $157,000.

The Program was targeted toward promoting sustainable community development
through supporting small businesses and broadening local labor markets.

Program objectives: 

• Analyze local community priorities
• Identify small businesses' needs to help them better adapt to the changing 

conditions of a market economy
• Training for first-time entrepreneurs and consultations on business project 

development
• Grant contests of projects designed by entrepreneurs and the practical 

implementation of these projects.

The Program included 6 trainings (3 in 2010) in the practical aspects of opening, con-
ducting and developing small businesses. Local residents had a chance to design
projects for either opening a new business or modernizing an existing one. 175 com-
munity members from Gorodetsky and Nevyansky raions attended training seminars
on business activity in modern conditions. The curriculum for the trainings and mas-
ter-classes was developed in collaboration with FSD partners: Nevyansk Small
Business Development Fund, the City of Craftsmen Tourist Complex in Gorodets and
Gorodets Small Business Development Fund.

Community members presented their business plans for a contest, in which 11 grants
were awarded (8 in 2010). In Gorodetsky Raion, six projects received grants for a total
amount of $35,000; and in Nevyansky Raion, five projects received funding for a total
amount of $30,000. In addition, 5 members of this community received grants from
the local Employment Center amounting to an annual unemployment compensation of
58,000 rubles and totaling to 294,000 rubles; and 7 local residents received a total of
1,880,000 rubles from the Yekaterinburg Business Support Center. 

The newly founded businesses created over 50 jobs, including for rural residents and
community members with limited physical abilities.

PROGRAM 
FUNDING:

PROGRAM 
MANAGEMENT:

«Citi Foundation has been supporting
business development throughout the
world for several decades. We are con-
vinced that with adequate support
entrepreneurs are capable of achieving
considerable success, which results in
the appearance of new jobs and encour-
ages economic growth. The Improving
Communities Right Now! Program was
successfully implemented by the Fund
for Sustainable Development and now
this experience may be replicated in
other cities of Russia.»

T. N. AVRAMENKO, 
manager for corporate social 
responsibility, Citi Russia, Moscow 
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Sergei Maslikov, an entrepreneur from Nizhniye Tavolgi in Nevyansky
Raion and a recipient of a grant, used the funds for modernizing his fami-
ly pottery shop and starting a production of glazed tiles, a new product in
this community. He holds that «The main problem of our villages is that
young people do not want to stay there because of unemployment. Our son
just returned from the army. I am sharing my experience with him and
want the village and the traditional Russian way of life to be restored. If not
for this Program we would have never been able to begin this new "old"
production of glazed tiles.» 

Marina Koryakina is a private entrepreneur from Gorodets, whose dream
came true when she opened her own small tailoring shop with support
from the Program. Thanks to Marina's initiative, local women on materni-
ty leave now have an opportunity to work from home, while Gorodets res-
idents can now use the shop's high-quality services. 

Program results were broadly disseminated through interaction with part-
ners and regional and national media outlets: 

• Ural Environmental Education and Information Center, Yekaterinburg,
published a brochure «Ecobusiness Ideas».

• Nevyansk Small Business Support Fund published a manual «For First-
Time Entrepreneurs».

• Low Impact Technologies Center, Nizhny
Novgorod, published a booklet «Gorodets
Craftsmen» to encourage demand for the
craftwork of local artisans.

• The television channel Russia Today aired
a news item on the results of the project in
Nevyansky Raion.

• Information about Program results was
printed in the regional and national press
and in the journals Big Business and
Ecology and Life;

• Program outcomes were summarized at
a roundtable discussion organized by the
Fund and the journal Big Business.

The results of the Program were summarized at the
regional roundtable held in the museum and tourist
complex Craftsmen's City (Gorodets, Nizhny Novgorod
Oblast). Regional Program Coordinator Andrei Volkov
awards embroidery artist A. G. Grachyova with a book-
let «Gorodets Craftsmen» printed under the Program.
Each of Gorodets artisans participating in the Program
received 200 copies of this booklet that contains infor-
mation on traditional local arts and crafts. This publi-
cation will help expand the craftwork market and will
promote small business development in Gorodetsky
Raion

During pottery master classes conducted for Gorodets
schoolchildren, June 2010

Svetlana Lebedeva at her new farm in Nevyansky Raion,
April 2010

«All the participants in the Program have
received new knowledge and experience
that will help them adapt to present day
conditions and live sustainably and suc-
cessfully in the future. We are glad that
youth is displaying a growing interest in
entrepreneurship, in enhancing their
competitiveness and in acquiring profes-
sional skills and that local entrepreneurs
are noticeably changing their attitudes
toward their mission and business.»

О. А. FROLOVA, 
Director of Nevyansk Small Business
Support Fund
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SPECIAL PROJECT
ELECTRONIC JOURNAL
LOCAL SUSTAINABLE DEVELOPMENT

In 2010, the Fund for Sustainable Development founded and registered an electronic
journal Local Sustainable Development (http://www.fsdejouranl.ru) to replicate and
disseminate successful project experience on an independent internet platform and
also to publicize current information on a broad range of issues concerning critical
global and regional problems of sustainable development, environmental and
resource protection, social partnership, community economic and social development
and citizen participation in decision-making.

Viewing these issues from different angles helps focus public attention on such
important questions of sustainable development as global challenges (climate
change, biodiversity reduction, «dirty» energy and water balance change), threat mit-
igation, energy efficiency and the use of alternative types of energy, optimization of
water supply and water use efficiency, conservation and the role of protected areas.
The articles of our regional partners cover local initiatives and examples of develop-
ment, motivations for a «green economy» in Russia that is meeting a public response
on the federal, regional and municipal level, and the development of environmentally
responsible businesses.

The authors of the journal are scholars and heads of academic institutions (V. I. Da-
nilov-Danilyan, V. B. Ivanov and A. A. Makarov), government officials, directors and
staff of biosphere reserves (V. I. Sutula, A. V. Kuznetsov) and staff of environmental
NGOs (S. G. Shapkhayev, V. F. Belogolovov, and S. A. Pleshakov). The journal is quite
popular (nearly 19,000 viewers) and has become of interest to a large audience
(municipal government, the general public, NGOs, businesses and the scientific com-
munity) who has received an accessible and independent internet resource and a pos-
sibility to share opinions and ideas with the
use of modern technology.

The journal helps the participants in the the-
matic community Municipal to broaden their
knowledge, exchange information and write
reviews on key areas of community sustain-
able development in the context of interna-
tional experience and practice.

The editorial board of the journal consists of
V. I. Danilov-Danilyan, Y. N. Yeldyshev, O. S. Fo-
kin, R. O. Butovsky, executive editor E. V. Mila-
nova and technical editor and site designer
B. N. Chigarev.

«In the course of the year three issues of
the journal Local Sustainable Develop-
ment were put out. They included over
100 materials – thematic reviews, exam-
ples of best practices, news from the
regions and regulations drafted as part of
project activities. The format of the jour-
nal allows to refer to publications in var-
ious fields and to use a quick search
function for identifying them on the web-
site. New publications in the journal
are announced through an RSS sub-
scription on the web portal "Municipal"
(www.municipal-sd.ru). The portal was
created by the Fund for Sustainable De-
velopment under its Community Deve-
lopment Support Program.

«Everyone who is interested in coopera-
tion and in participating in the journal is
welcome to send their ideas, thematic
reviews and information about concrete
examples of local development.»

E. V. MILANOVA, 
executive editor 
Local Sustainable Development Journal

Registration Certificate of 
the Journal
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2010 FSD FINANCIAL PERFORMANCE

The financial management system of the Fund for Sustainable Development meets all the requirements of
the Russian legislation to non-profit organizations and is based on the principles of transparency, efficien-
cy and reasonable spending of donor funds. In 2010, the audit firm RTF-Audit LLC conducted two audits of
FSD financial and accounting reporting: a review of the targeted use of resources granted by the United
States Agency for International Development and of FSD financial reporting policies and procedures in
accordance with the Russian legislation. Both audits resulted in positive evaluations of FSD activities.

FSD balance as of December 31, 2009 – 4, 190,000 rub.

Type of expenditure: Thous. rub.

1. Donations / Grants / Philanthropy / 
Target financing under technical assistance to address regional 
and community social and conservation concerns 11 677

2. Target grant management 11 021

3. FSD administrative staff payroll, including payments to funds 4 591

4. Equipment, office supplies and consumables 85

5. Office rent and maintenance 4 047

6. Administrative costs for statutory activities 1 764

Total expenditures in 2010 33 185

Program: Donor Thous. rub.

1. Community Development Support Program USAID 20 353

2. We Are In Charge of the Future ALCOA Sustainability 
and Conservation Program for Russia ALCOA Foundation 2 870

3. Amur Initiative Target Program USAID 3 360

4. Improving Communities Right Now! CITI Foundation Program CITI Foundation 3 168

5. FSD development and statutory activities Private donors 
(donations from RF citizens) 1

Total received funds: 29 752

Funds Awarded to FSD Programs in 2010

2010 Expenditure Structure

FSD balance as of December 31, 2010 – 757,000 rub.

* АМР США – Агентство США по международному развитию
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FSD MANAGEMENT AND STAFF

• Oleg Fokin, executive director

• Ruslan Butovsky, PhD (Biology), program director

• Elena Lvoutina, PhD (Technical Sciences), director for development 

and communications

• Olga Mashkova, financial director

• Elena Leonova, administrative director

• Elena Bondarchuk, PhD (Economics), projects manager

• Andrei Volkov, PhD (Geography), projects manager

• Elena Milanova, PhD (Geography), projects manager

• Andrey Zaytsev, PhD (Geography), deputy program director

• Marina Alexandrova, deputy financial director

• Sergei Levin, IT specialist

• Boris Chigarev, PhD (Physics and Mathematics), IT specialist

• Marina Sadovnikova, chief accountant

• Natalya Semyonova, grants administrator

• Marina Porozhnyakova, accountant

• Tatiana Kubasova, office manager

• Galina Glagoleva, translator

• Svetlana Lipatova, payroll assistant

• Alexander Kotov, courier

• Tatiana Yevseyeva, attendant

This report  is made possible in part by the support of the American People through the United States Agency for 

International Development (USAID). The contents are the sole responsibility of  the Fund for Sustainable 

Development and do not necessarily reflect the views of USAID or the United States Government. 


