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Dear Colleagues,

In 2007, our programs were aimed at concrete practical socio�economic 
and environmental project activities initiated by communities in Russia.

Our projects serve as illustrative examples of Russia's advance toward sustainable
development based on strengthening local self�government as one of the essential
elements of civil society. 

FSD continued work on its earlier programs and has launched new ones. In this
report, you will learn about projects carried out in 2007 in various regions of Russia.

We are proud to inform you that in 2007 we were successful in keeping on 
cooperation with all our former partners and in finding new ones among 
government, public, scientific and business organizations.

All FSD programs were targeted toward assisting communities in implementing 
their own ideas to make their life better and, thus, accelerating social and economic
modernization processes that will become determinative in Russia in the coming years.

O.Fokin, Executive Director
Fund for Sustainable Development 

FUND FOR SUSTAINABLE DEVELOPMENT:  2007 ANNUAL REPORT
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FUND FOR SUSTAINABLE DEVELOPMENT

The Fund for Sustainable Development (FSD) is an independent, nongovernmental,
non�profit Russian foundation created to carry out projects addressing environmental
issues and supporting socially responsible community development throughout the
Russian Federation.

The mission of FSD is to enhance public�private cooperation in fulfilling targeted

projects that emphasize sustainable regional and community development. 

Pursuant to its mission, FSD carries out the following activities:

• Grantmaking, including the development and support of activities and training in
the sphere of regional sustainable development, environmental protection, envi�
ronmental education, and civil society development; 

• Collection, storage, analysis and dissemination of information on ecosystems,
best practices and methods related to sustainable development and promotion of
environmental and human health; 

• Preparation of analytical reviews and forecasts in such areas as conservation of
Russia's natural heritage and biodiversity, and the sustainable management of nat�
ural resources; 

• Ensuring international cooperation and sharing experience with international
organizations in the sphere of sustainable development. 

The FSD team possesses extensive experience in promoting multi�sector interaction,
bringing together the resources of local communities and interregional networks to
manage projects involving citizens in protecting their socio�economic interests,
advancing civic initiatives, and supporting socially significant youth activities.

FSD's reputation is based on the full transparency of all the aspects of its grantmak�
ing activities, with special attention focused on addressing issues related to conser�
vation and sustainable development.

FSD's team of professionals has accumulated a large body of experience in managing
projects aimed at the rational use of natural resources, environmental and public
health improvement, and also in developing and utilizing energy�efficiency tech�
niques.

The key principles of FSD activity are transparency, openness, creation of partner
teams, result�oriented work, and achievement of sustainable project outcomes.
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FSD Expertise 

The Fund for Sustainable Development has brought together professionals who have
been managing socio�economic projects since 1997. 

The expertise of this team is based on community development approaches and tech�
niques tested under ROLL (Replication of Lessons Learned) and TGP (Targeted Grants
Program in the Russian Far East) programs carried out with financial support from the
United States Agency for International Development.

Work on these programs continued from 1997 to 2005. During this time, 470 envi�
ronmental and social projects were carried out for an amount of over $10 million, and
lasting multi�sector interaction was established with government, businesses, NGOs
and media outlets practically in all the regions of the country. 

Starting from 2005, FSD successfully fulfilled a whole range of projects and pro�
grams with funding from USAID, and Russian and international businesses, such as
SUAL, EuroChem, CITI, TNK�BP and United Technologies. FSD is actively cooperating
with international foundations (Alcoa Foundation and Ford Foundation), as well as
with Moscow philanthropic institutions, having been granted competitive funding for
projects in Moscow (Moscow Chamber of Public Organizations and Moscow

Philanthropic Council).

FSD has a network of partner regional centers across the country in the cities of
Yekaterinburg, Ulan�Ude, Novokuznetsk, Nizhny Novgorod and Khabarovsk. These
centers take an active part in on�site project management.

FSD's regional partner network is a mechanism for disseminating successful experi�
ence in sustainable community development in Russia.

«It is difficult to overestimate the significance of FSD projects carried out in remote taiga settle�
ments in Lake Baikal Region with their meager social budgets. This significance is expressed not
only in saved energy, but also in increased public participation and better interaction between
government and businesses, in new knowledge and a capacity to design competitive project pro�
posals for raising extra�budgetary funds.

«The small, but concrete and successful projects fulfilled by FSD in the framework of its com�
munity development support programs hold out hope for self�development based on local
resources.»

S. Shapkhayev, 

Director of Buryatia Regional Association on Lake Baikal and member of FSD Board of Directors
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FSD Board of Directors:

V. I. Danilov�Danilian, Director of the Russian Academy of Sciences Institute of
Water Problems, Moscow

A. M. Amirkhanov, Deputy Director of the Department for State Policy in the Sphere
of Environmental Protection, RF Ministry of Natural Resources

Bennet Sheldon, Executive Director, Baker & McKenzie – CIS, Limited, Moscow

Leonid Vindman, Managing Director, Head of Russian IB Origination UniCredit
Markets & Investment Banking, Moscow

John Dooley, Justice, Vermont Supreme Court; President, Russian�American Rule�
of�Law Consortium, USA 

M. N. Zhurba, General Director, ARBOR Co, Moscow

A. N. Kosarikov, Deputy of the RF State Duma, Deputy Chairman of the RF State
Duma Ecology Committee, Honored Worker of Science of the Russian Federation,
and State Prize Winner in Science and Technology, Moscow

V. M. Tarbayeva, Deputy Head of Nevsko�Ladozhskoye Water Basin Authority of 
the Federal Water Resources Agency

S. Shapkhayev, Director, Buryatia Regional Association on Lake Baikal, Ulan�Ude

Barbara Felitti, Country Director, Ukraine, Institute for Sustainable Communities, USA

Carol N. Pierstorff – Senior Environmental Advisor, Energy Markets Group (EMG),
Washington, DC, USA

Oleg Fokin, FSD Executive Director, Moscow

FSD MANAGEMENT STRUCTURE

BOARD 
OF DIRECTORS

STEERING 
COMMITTEE 

STAFF

«Conservation occupies an important
place in the work of the Fund for
Sustainable Development. In all devel�
oped countries, public environmental
organizations are supported by the gov�
ernment. This is not the case in Russia,
although certain experience in this area
has been accumulated during the years
of an acute shortage of state budget
financing.

«To have to do with the environment in
present day conditions – is, without
exaggeration, a feat. Of course, a feat is
good, but it is much better to work in this
field in normal conditions that do not
require any heroism. I wish FSD precise�
ly such conditions in their future work.»

V. I. Danilov�Danilian, 

Chairman of FSD Board of Directors,
Director of the Russian Academy of
Sciences Institute of Water Problems,
Moscow

FSD Steering Committee:
V. V. Pozner, journalist, President of the Academy of Russian Television 

V. B. Malkin, member of the Federation Council of the RF Federal Assembly from 
the Republic of Buryatia 

V. N. Kisilev, chairman of the Providers of Lat Resort and Retail Companies Non�
Profit Partnership
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FSD REGIONAL NETWORK

The six Regional Centers (RC) formed over 10 years ago on the basis of already existing NGOs are a key ele�
ment of regional interaction and partnership that encompass all regions of the Russian Federation.

The regional centers connect FSD with the regions and promote ties between governmental and non�
governmental organizations, as well as between donors and international NGOs.

The regional centers take an active part in FSD grantmaking activities and perform short�term and long�
term project monitoring and evaluation. They are involved in the public expertise of major regional proj�
ects and promote public initiatives aimed at improving the environmental, economic and social situation
in communities.

The broad participation of RC in the grantmaking and information dissemination effort strongly promotes
the resource capacity and sustainability index of NGO's that host them. The regional centers have compiled
unique regional databases (of partners, projects and donors), formed operational communications and
information networks and created their own Websites (homepages) that are updated on a regular basis.

Moscow Regional Center (Moscow)

Volga and South�European Regional Center 
(Nizhny Novgorod)

Ural Regional Center (Yekaterinburg)

East Siberia Regional Center (Ulan�Ude)

South�West Siberia Regional Center
(Novokuznetsk)

Russian Far East Regional Center
(Khabarovsk)

Moscow

Nizhny Novgorod

Yekaterinburg

Novokuznetsk

Ulan�Ude

Khabarovsk
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In the course of 2007, RC participated in 18 regional events (such as NGO workshops and activities organ�
ized by youth organizations, businesses and government) with a total number of participants reaching
700 people; conducted over 150 consultations for partner organizations; disseminated information about
the best practices of FSD projects among 200 addressees; and initiated nine articles in the local press. RC
staff underwent training in the basics of municipal governance, which is key to the successful implementa�
tion of FSD community development support programs in the regions.

Another important component of RC activities is regular RC seminars and workshops organized jointly with
FSD to disseminate the successful experience of the Fund's programs on a municipal level. At RC seminars,
discussion questions include increasing the efficiency of FSD program management in localities, impact of
FSD programs on community development, promoting civil society, and regional program priorities.

In 2007, RC conducted the following events jointly with FSD:

• Training seminar «Community Involvement in the Development and Implementation of Regional
Development Strategic Plans» (Yekaterinburg)

• Closing seminar of the Global Development Alliance/Model Communities Initiatives Program 
(Nizhny Novgorod)

• 20th RC seminar (Moscow)

• 21st RC seminar (Yekaterinburg)

At the training seminar
«Community
Involvement in the
Development and
Implementation of
Regional Development
Strategic Plans»

At the regular Regional Center seminar, from left to right: 
S. Pleshakov, director of the RFE RC, E. Milanova, FSD projects manager and FSD RC coordinator, 
E. Volkova, director of the Volga and South European RC, V. Belogolovov, director of the East Siberia RC,
L. Strukova, director of the Ural RC, and A.Yashin, deputy director of the Ural RC
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PROJECT MANAGEMENT

Ruslan BUTOVSKY, FSD Program Director

In 2007, FSD managed eight programs that included research, education and com�
munications components. FSD is one of the most experienced organizations in carry�
ing out the entire range of grantmaking activities. 

Grants are awarded to Russian organizations on a competitive basis and are subject
to the principles of openness and democracy. They address socio�economic and con�
servation concerns and promote citizen participation.

Organizations participating in FSD program implementation include, among others,
donors (international and Russian), regional partner centers, the FSD Advisory
Committee (AC), and the RF Ministry of Economic Development and Trade (MERT).

Two of these organizations deserve to be specifically mentioned: AC and MERT. The
Advisory Committee is made up of representatives of government bodies and gov�
ernment and nongovernmental organizations of federal, regional and local level. The
Committee coordinates the strategy of the successful implementation of FSD projects
in Russia and also approves project funding. In 2007, five AC meetings were held at
which funding for projects of FSD programs was approved.

The Ministry of Economic Development and Trade coordinates FSD's largest pro�
gram – Community Development Support Program in the Russian Federation.

The Program Department of FSD draws up a contest schedule, which is broadly
publicized through the regional partner centers and FSD's Website. After an internal
and external review, the submitted project proposals are considered and approved by
the Advisory Committee.

The Program and Financial Departments of FSD organize grant�writing seminars for
grantees in the regional centers and, as a result, we receive good quality proposals.
FSD also conducts seminars on program and financial reporting.

Thus, the ultimate goal of FSD is attained: efficient grant management that includes
proposal procedures, preparation of grant agreements, receipt and review of techni�
cal and financial reports from grantees, coordination of technical assistance to
grantees, site visits, and monitoring and dissemination of best practices.



8

FUND FOR SUSTAINABLE DEVELOPMENT:  2007 ANNUAL REPORT

COMMUNITY DEVELOPMENT 
SUPPORT PROGRAM

This Program, launched at the end of 2006, was FSD's priority area of activity in 2007.
The Programs is being carried out in the Russian Far East, Lake Baikal Region, and
Northern Caucasus and in some other regions of Russia with financial support from
the United States Agency for International Development (USAID).

Program funding for the period from 2006 through 2009 is $5.65 million.

The Program is aimed at promoting integrated regional and community development
through providing support on a municipal level to addressing environmental,
economic and social issues and includes a number of core components of which
the most noticeable ones are grant contests and education/training.

The RF Ministry of Economic Development and Trade is the coordinator and partner
of FSD in fulfilling this Program.

The primary Program goal is to design and disseminate both innovative and proven
models of sustainable community development throughout the Russian Federation.

Key Goals of the Community Development Support Program:

• to engage citizens in addressing community needs and problems through a series
of targeted grants focused on local economic development, waste management,
public health, small business development, social assistance and natural
resources management;

• to develop and introduce tools for energy savings and mechanisms to allow com�
munities to reinvest saved resources into development programs;

• to promote multi�stakeholder participation in communities in identifying priorities
for community development.

In 2007, 56 competitive projects were funded in 15 municipalities. Each consortium
consisted of 3�4 practical projects, which together met economic, social, and con�
servation challenges in specific communities. As a rule, in each consortium, there
were one or two energy�efficiency projects involving, for instance, conversion of old
boiler plants to new more efficient types of fuel. Such projects made it possible for
the local authorities to channel energy savings to environmental and social develop�
ment in respective communities. This was carried out along with other social projects.

The Program facilitates:

• an increased standard of living in Russian regions;

• the creation of a potential for future community development;

• citizen participation in community decision�making through interaction with local
government and business.
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PROJECT COMPLEX
PRIBAIKALSKY RAION: AREA OF SUSTAINABLE DEVELOPMENT 

Thematic projects included in the complex:

1. Modernization of the heat supply system in Kika school – replacement
of wood burning stoves with combined gas�producers and wood�waste
burning boilers

2. Sustainable tourism in lake Baikal Region and improvement of the social
and environmental conditions of the population

3. Addressing municipal social problems and founding a Local Community
Fund (LCF) in Pribaikalsky Raion

Municipal problems addressed by the project complex:

The project complex was carried out in three municipalities located in
Pribaikalsky Raion of the Republic of Buryatia – Nesterovskoye,
Gremyachinskoye and Turka – with a total population of 10,400 people.
The administrations of these municipalities are implementing social and
economic development programs scheduled for up to 2012 with special
emphasis on energy�efficiency and an improvement of the quality of com�
munity health, education and cultural services.

Key results promoting community development:

• As a result of modernizing the heat supply system of the school in
Kika Settlement, 130,000 rubles were saved and further invested into
the school; fire danger caused by the heating system was lowered;
standard indoor temperature (22�23°С) was reached; and the environ�
mental situation was improved significantly by reducing emissions of
CO2 by 3 times (93 t/year), of ash by 15 times (1.7 t/year), and the con�
sumption of forest resources as fuel by 1.8 times (170 cubic m);

• An ecopark was created in Turka Settlement on the bank of Lake Baikal;
a 40�km section of the Great Baikal Trail was built with the help of vol�
unteers and local schoolchildren; six tourist rest stops were organized
and five information billboards and 200 direction signs were installed.
The creation of the ecopark and the sections of the Great Baikal Trail
helped reduce the anthropogenic burden on the adjacent area by 3 times.
Over 60 local youths were taught to build environmental trails; and
400 schoolchildren underwent environmental training;

• A Local Community Fund (LCF) of Pribaikalsky Raion was founded as
a mechanism of reinvesting saved funds and also raising additional
capital for social programs. For example, $25,000 were raised from Era
Foundation to install solar energy collecting panels in the local school
and nearby kindergarten that will provide around�the�clock hot water
supply. Another example of the use of raised funds is 160,000 rubles
that were spent for organizing a pilot contest of small projects and sup�
porting five winner projects.

Cleaning the banks of Lake Baikal while building a 40�km
section of the Great Baikal Trail

A boiler unit installed in Kika School replaced nine
obsolete wood�burning stoves

Volunteers and local schoolchildren create an ecopark
in Turka Settlement
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PROJECT COMPLEX 
VALAAM ISLAND – OUR COMMON HOME

Thematic projects included in the complex:

1. Modernization of street lighting
2. Valaam pottery workshop 
3. Green Island Environmental Site 
4. Playground 
5. Sustainable development leadership school

Municipal problems addressed by the project complex:

Valaam Island, the targeted site of CDSP project complex, is located 40 km
from the city of Sortavala and is part of Sortavala Municipality. The popu�
lation of Sortavala is nearly 21,400 people, of whom around 400 live on
Valaam Island. Project activities are intended for both the residents of
the city of Sortavala and those living on the island. The problems of this
municipality are connected with inadequate energy efficiency at municipal
facilities; solid waste management; and the need to unify the island's
organizations to form a common cultural and educational environment.

Key results promoting community development:

• The energy�efficiency project that modernized street lighting in
Sortavala made it possible to reinvest energy savings into community
development on Valaam Island;

• A pottery workshop was set up in the only school of the island with
the aim of reviving and further developing the traditional art of pottery;
a permanent exhibition «The History of One Valaam Clay Pot» was
opened in one of the classrooms;

• The project Green Island Environmental Site included cleaning an area
in the school yard and planting a pilot garden where the children can
learn to grow fruit and vegetables during summer practical lessons;

Creative works made by children attending the pottery
and ceramics shop that was equipped by the Valaam
Pottery Workshop Project

Valaam children who stayed at the environmental camp
decided to make the island cleaner: they collected trash,
built environmental trails and became acquainted with
the work of the local forestry

• A playground promoting children's physical development was installed for Kindergarten # 15;

• The environmental education project carried out at summer research and practical studies schools by
instructors from St.Petersburg State University was instrumental in teaching the inhabitants of the island
and municipal officials the basics of drawing up sustainable community development plans and their
effective implementation; one of the successes of this project is the establishment of a permanent
Sustainable Development Cooperation Center that will conduct training on Valaam Island.

«The Spaso�Preobrazhensky Russian Orthodox Stavropigialny Monastery gives its support to the project
complex «Valaam – Our Common Home». The Monastery and the Valaam Light Cultural and Education
Center are very much concerned about the state of affairs in all spheres of life on the island and consider it
expedient to unite the efforts of scientific, educational, public and business entities to address the problems
of Valaam Island. We are convinced that this project complex was instrumental in increasing civic aware�
ness in the community and establishing interaction among all organizations operating on the island.»

Hieromonk Mefody,

Director of the Light of Valaam Orthodox Cultural and Education Center
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PROJECT COMPLEX 
THE FUTURE OF OUR CHILDREN

Thematic projects included in the complex:

1. Introduction of effective low�cost techniques reducing heat loss and
heat consumption at Shchyokino City Children's Hospital by replacing
old window frames with new ones

2. Heat supply modernization at Lev Tolstoy Gymnasium #2 in Yasnaya
Polyana

3. Improving the health of Shchyokino youth 
4. Practical ecomonitoring in environmental education 

Municipal problems addressed by the project complex:

In Shchyokinsky Raion, Tula Oblast, with a population of 68,000, there is
only one children's health care institution. Large amounts of heat energy
are lost in this municipality causing municipal budget overspending during
the heating season. There is also a high rate of illnesses among young
children and adolescents due to the absence of a physical culture and ath�
letic development program.

Key results promoting community development:

• Along with replacing windows in the children's hospital, an event «Let's
Help the Children's Hospital!» was carried out on the initiative of the
head of the raion, N. Pilus. During this event, an additional 7 million
rubles in the form of donations were raised, and the RF President
Vladimir Putin allocated another 5 million rubles from the Presidential
Reserve Fund for refurbishing the hospital;

• The project «Heat supply modernization at Lev Tolstoy Gymnasium # 2
in Yasnaya Polyana» involved replacing the heat supply system and
installing heat flow regulators in the heating system, which lead to
a considerable reduction of heat losses;

• A series of activities aimed at preventing substance abuse (alcohol and
drugs) among the youth of Shchyokino were carried out; 

• The curriculum of the gymnasium in Yasnaya Polyana now includes
a course in conservation; and 1,200 plants were acquired and planted
in the schoolyard. 

«Our gymnasium in Yasnaya Polyana was restored after the war in 1948
and has not been renovated ever since. It is impossible to be a good stu�
dent when your hands are freezing and you are wearing a winter jacket in
class. When the heating system in this quite large building was complete�
ly replaced in only two months, all of us were overwhelmed with surprise
and happiness.»

A. Bolotsky,

Gym and Life Safety teacher

As part of laboratory work under the project, the chil�
dren create a herbarium for ecomonitoring at Yasnaya
Polyana Manor

The new heating system in the gymnasium in Yasnaya
Polyana made the school warmer and more comfortable

In Shchyokino Children's Hospital, the old window units
were replaced with new modern plastic ones that
reduce heat loss and create comfortable conditions for
patients and personnel
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PROJECT COMPLEX 
BESLAN: LIGHT, WARMTH AND
KINDNESS

Thematic projects included in the complex:

1. Warmth for Children
2. Learning to Be Useful
3. Energy�Efficiency: Step by Step
4. Hyppotherapy and a revival of the national art of horse�riding in Beslan

Municipal problems addressed by the project complex:

The city of Beslan is a raion capital in the Republic of North Ossetia�Alania
with a population of 36,000 people. A federal railroad passes through this
city. The population is employed at industrial facilities, including 4 large
distilleries. The city has become sadly known to the world on September
1, 2004, when during a terrorist attack fifteen hundred people were taken
hostage in School # 1 and 300 people, mostly children, were killed.

As an aftermath of this tragedy, many residents of Beslan are still experi�
encing depression and are in need of emotional rehabilitation. The project
complex will boost public participation and will involve the community in
activities aimed at improving life in the city.

Municipal problems addressed by the project complex:

• In the course of the project «Warmth for Children», a stand�alone auto�
matic boiler plant was built, thus resolving the problem of heat and hot
water supply to Kindergarten # 2; saving municipal budget funds; and
decreasing hazardous emissions to the atmosphere by over 30%;

• School # 8 organized training in writing proposals for small social proj�
ects for the local youth and announced a contest of such projects. At
least 8 projects were successfully carried out;

• For the first time in a school in the Republic of North Ossetia�Alania,
activities under the international project SPARE targeted at involving
youth in the study of energy consumption patterns at home, at school
and in the community were organized;

• Local children and adolescents learned to handle horses; and a horse�
riding training group was formed to teach them the basics of horse�rid�
ing and traditional crafts (saddlery and smith craft).

A boiler plant was built for the local kindergarten under
the project «Warmth for Children»

At the Ursdon Holiday Camp, teachers from School # 8
of Beslan conducted an environmental education pro�
gram for children

During the summer of 2007, over 1,500 schoolchildren from Beslan and
Vladikavkaz learned to handle horses under this project. Edik and Alan from Beslan
frequently visit the municipal stables, where they master equestrian skills and take
care of the horses acquired by the project
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PROJECT COMPLEX 
CREATING A FAVORABLE LIVING 
ENVIRONMENT IN VYAZEMSKY 
MUNICIPALITY IN KHABAROVSK KRAI

Thematic projects included in the complex:

1. Installation of energy�saving equipment at the central boiler plant in Vyazemsky
Municipality

2. Mercy – improving conditions for the elderly and disabled 
3. Improving the quality of medical treatment (ear, nose and throat) with the use of

physical therapy equipment
4. A Sound Mind in a Sound Body!
5. Books: Companions for Life

Municipal problems addressed by the project complex:

Vyazemsky Municipality with a population of 25,800 people is located in the southern
part of Khabarovsk Krai. The Municipal Administration is implementing an Economic
Development Plan scheduled for a period of up to 2010 in which special attention is
focused on preserving and developing the human potential of the community; com�
bating poverty; forming social partnerships; and addressing energy and resource sav�
ing issues.

«The participation of our municipality in
a grant project under the Community
Development Support Program has
become our first step in the direction of
creating our own economic foundation
for further community development.

«As a result of the close and feasible
partnerships of local activists and the
administration, a correct course of action
was chosen to address challenges in the
social sphere and in the housing and
communal services. Thus, we were suc�
cessful in raising seven rubles of our
own funds for every ruble invested by
FSD.

«The project met a broad public
response in the community, which now
possesses experience and confidence in
its ability to resolve social problems and,
what is also important, the participants
are not only ready to work on new proj�
ects, but to teach others to do so.»

B. Shashkun, 

Head of Vyazemsky Municipal Raion

Induction frequency converters installed in Boiler Plant # 11 in Vyazemsky allow
saving up to 400,000 kW/hour annually
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Municipal problems addressed by the project complex:

• Installing new energy�efficient equipment in the municipal boiler plant
in Vyazemsky allowed to check the growth of heat rates for the popu�
lation and maintain them on the level of the previous year, despite
the general growth of prices for energy products;

• Over 3,000 residents now have access to better quality medical servic�
es that are provided in modern first aid and obstetrical centers that
were modernized during project activities; the sanitary and health con�
ditions in the local retirement home in Dormidontovka Settlement for
29 inmates and 26 staff members were improved noticeably and two
additional places were opened;

• After the old windows were replaced with new ones in the library in
Vyazemsky, expenses for heating dropped considerably and it became
a much more comfortable place for readers and staff;

• The modernization of the lighting system and new athletic equipment
in the gym of School # 3 make it possible to save 1,500 kW/h a month
and involve over 500 students in sports activities on a permanent basis;

• A total of over 450,000 kW/h are now saved annually in Vyazemsky
Raion; and $30,000 of energy�savings was channeled to the library to
replace the remaining old windows and turn it into a culture and edu�
cation center.

The living conditions of the inmates of the retirement
home in Dormidontovka Settlement were improved as a
result of winterizing the building and modernizing the
sewage removal system

After new windows were installed and new books were
acquired by the library, it is being visited by increasing
numbers of readers

A ramp built to the entrance of the library has consider�
ably eased access to the building for persons with lim�
ited abilities; and the new windows have improved
indoor conditions
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PROGRAM 
MODEL COMMUNITIES INITIATIVES

The GDA Model Communities Initiatives Program funded by the United States Agency for
International Development (USAID) with co�funding from TNK�BP, Citi and United Technologies
was carried out in 2006�2007 by the Fund for Sustainable Development (FSD) in partnership with
the Institute for Sustainable Communities (Vermont, USA).

The Program addressed municipal energy�efficiency, social, economic and conservation con�
cerns jointly with communities that provided the largest shared funds. External experts and FSD
staff reviewed all proposed projects. Consortiums of organizations were formed in each com�
munity to implement priority project complexes.

Municipalities – Participants in the Model Communities Initiatives Program:

1. Razdolnoye (Nadezhdinsky Raion, Primorsky Krai) 
2. Posolskoye (Kabansky Raion, Republic of Buryatia) 
3. Leninsky District (Yekaterinburg) 
4. Dzerzhinsky District – Babino Municipality (Nizhny Novgorod Oblast) 

Four consortiums fulfilled 13 projects for a total amount of $267,313 with grantee contributions increasing
this amount to $486,322.

Core Principles:

• Multi�sector interaction among government, business and public organizations

• Project co�funding by groups of organizations, including on a national level

Kea Areas of Activity:

1. Investment in energy�efficiency 
2. Reinvestment of energy savings 
3. Citizen participation in community development 

Main Program Achievements:

• FSD tested its proprietary innovative methodologies of supporting integrated project complexes in com�
munities. This strengthened multi�sector interaction and promoted close cooperation between individual
projects and, in the end, produced a synergetic effect;

• Concrete energy�saving techniques were utilized in communities participating in the program (modern�
ization of heat and water supply systems; installation of energy�efficient street lighting systems; replace�
ment of coal�burning and electric boilers with more economical and environmentally sound combined
gas�generating units; use of power meters; reduction of heat losses in old buildings; etc.);

• FSD also tested a variety of mechanisms of reinvesting project energy savings (through founded Local
Community Funds, on the basis of ordinances issued by local and regional government, etc.) into the fur�
ther development of community energy�efficiency programs and other social projects, primarily, those
carried out in children's medical institutions;

• Improved child health as a result of projects aimed at increasing indoor temperature in kindergartens and
schools and, thus, providing more comfortable conditions for the children;

• Active community participation in the Program and cooperation with local self�government; project
openness; and broad dissemination of information about Program activities.

PROGRAM 
FUNDING:

PROGRAM 
MANAGEMENT:
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PROJECT COMPLEX 
ENERGY SAVING AS AN IMPORTANT
FACTOR OF MUNICIPAL SUSTAINABLE
DEVELOPMENT 
(Babinskaya Rural Municipality,
Dzerzhinsky Raion, 
Nizhny Novgorod Oblast)

Thematic projects included in the complex:

1. Founding a community energy�efficiency education and coordination center
2. Modernization of street lighting systems with the use of energy�efficient light

sources in five settlements of Babino Rural Municipality.
3. Modernization of the heat supply system and introduction of energy�efficient

techniques in Kindergarten # 147 in Gorbatovka Settlement

Municipal problems addressed by the project complex:

Babinskaya Rural Municipality includes five settlements with a total population of
15,000. The local economic situation largely depends on the level of spending for
energy resources and the quality of energy�efficiency. High energy costs result from
the use of outdated equipment and a lack of a mechanism motivating organizations to
utilize energy�efficiency techniques. The staff of municipal services lack adequate
knowledge about energy saving.

«We need ordinances regulating the rein�
vestment of energy savings. Such docu�
ments began to be drafted under the
Model Communities Initiatives Program
and the city will continue to support this
effort.»

A. Gutorov, 

Dzerzhinsk Deputy Mayor for Economic
Development, Industry, Transport and
Communications

Demonstration of modern lighting fixtures installed in the settlements of Babino Rural
Municipality. From left to rights: A.Dryakhlov, Head of Babino Rural Municipality, 
A. Gutorov, Deputy Mayor of Dzerzhinsk, and A.Shevchenko, General Director of
Energoeffect�NN, LLC
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«The projects promoted citizen participation both on a professional and a community develop�
ment level. The uniqueness of the consortium was that all three projects were targeted toward
an integrated solution of the issue of stable heat supply.»

A. Kuligin,

Head of Department, International Association of Energy Centers

Several dozens of such outdated 1970s
street lamps were replaced with new
modern ones in the settlements of
Babino Rural Municipality

Key results promoting community development:

• 448 outdated mercury and incandescent street lamps were replaced with 450
energy�efficient lamps; 32 old wooden lampposts were replaced with new ones
made of reinforced concrete; and annual power consumption for street lighting
decreased by 41.7% (308,100 rubles);

• An energy�efficiency education and coordination center was founded at Dzerzhinsk
Polytechnic Institute and 36 power engineers from Dzerzhinsky Raion attended
an advanced training course at the center; and a manual «The Basics of Energy�
Efficiency» was written and published;

• Comfortable conditions were created for the children and staff of Kindergarten 
# 147 as a result of the modernization of the water supply, heating and lighting
systems: indoor temperature grew from +16°С to the standard +22°С and the tem�
perature of hot water in the kindergarten building grew from +30°С to the standard
+55°С; cold water is supplied to the second floor; the quality of potable water
improved to the standard level; power used additionally for heating water reduced
by 10�15%; power consumption for lighting is now 70% less than before; the inci�
dence of colds and intestinal illnesses among the children attending the kinder�
garten dropped considerably.

PROJECT COMPLEX 
COMMUNITY ENERGY-EFFICIENCY 
AND ENVIRONMENTAL SAFETY
(Leninsky District, Yekaterinburg)

Thematic projects included in the complex:

1. Cost optimization of heat energy consumed for heating and hot water supply
2. Development of economic incentives for saving energy and reinvesting savings
3. Training in energy and resource saving
4. Public expertise and monitoring of drinking water
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Alexander Podust, Chairman of Akvaros Association,
with the winners in the environmental contest awards
the book «All About Tasty and Healthy Water»

«The installation of high�quality control systems makes
it possible to save not only heat energy, but also money
through the defect�free and cheap use of heat meters
during the 12 years of the service life of these systems.
The availability of valid mechanisms of reinvesting
energy�savings will serve as an economic incentive for
introducing SARTs.»

Alexander Pirogov,

Technical Director of Kreit Engineering and Commis�
sioning Company stands near an installed SART

Municipal problems addressed by the project complex:

Leninsky District (population – 96,000), Yekaterinburg, Sverdlovskaya
Oblast.

An unstable heat supply of municipal facilities in conditions of mean
January temperatures of �18°С and a 200�day heating season is a health
hazard. In this community, there is no official mechanism of motivating
energy efficiency activities. Another concern is the high level of spending
from the municipal budget for heating municipal institutions. The staff of
housing and utilities services is unaware of modern energy�efficiency
equipment and methods. Information about alternative sources of good�
quality drinking water, water quality monitoring and public expertise in this
area is scarce.

Key results promoting community development:

In the course of project implementation:
• The heat supply automatic control system (SART) installed in School 

# 181 allows to save 100,000 rubles on payments for heating during the
heating season; and comfortable conditions have been created for over
1,000 students;

• The energy and economic efficiency characteristics of SART were eval�
uated and the potential of these systems of saving municipal funds
after their installation in all the municipal institutions of the district was
assessed; a draft economic motivation and energy�savings reinvest�
ment mechanism was developed;

• 60 staff members from the housing and utilities services, as well as
from the social services sphere of Leninsky District were trained in new
practices and methods of energy�efficiency – as a result, in 2007�2008
a total of 525,980 rubles (or 1.5% of municipal funds allocated for heat�
ing the social and housing sectors of the district) will be saved;

• A center for supporting and providing consultations to consumers of
drinking water was opened in Leninsky District; at the Advanced
Training Department of the Ural State Polytechnic Institute a course of
basic lectures «Water for Life» was developed and disseminated
among higher education establishments of the Ural Region and other
cities of Russia (to 850 instructors); seven lectures and workshops on
the subject of drinking water quality were conducted in the schools of
the district; and a «hot line» on this issue was opened.
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PROJECT COMPLEX 
SELENGA RIVER DELTA – A SUSTAINABLE
DEVELOPMENT AREA BY LAKE BAIKAL

Thematic projects included in the complex:

1. Energy�efficiency in Posolskoye Municipality 
2. Improvement of recreation areas in Lemasovo 
3. Selenga River Delta – a Bird Haven 

Municipal problems addressed by the project complex:

Posolskoye Municipality in Kabansky Raion, Republic of Buryatia, with a population of
5,100 includes the Kabansky Ornithological Reserve (registered as Ramsarskoye).

High heat loss due to obsolete enclosures of the old buildings of children's institu�
tions and worn�out heating systems and, accordingly, large payments for heating.
Low employment among the local population resulting from existing restrictions on
economic activities imposed on this municipality that is part of the Lake Baikal
UNESCO World Heritage Site. The lack of civilized recreation areas and a heavy
anthropogenic burden on the natural environment in places frequented by «wild»
tourists leads to a degradation of the natural environment in this region.

A meeting in the school's hall where the old windows were replaced with new ones
in the course of the project «Energy�efficiency in Posolskoye Municipality»; thus,
the problem of heat loss and high expenses for heating the school building was
solved

«The projects carried out in Kabansky
Raion with financial support from the
United States Agency for International
Development and BP Company strongly
promoted community development and
cooperation among the administration
and government and non�government
organizations. The successes are obvi�
ous: the improvement of Lemasovo has
begun; energy�efficiency activities were
successfully completed in Posolskoye
School; and ecotourism is developing in
Kabansky Reserve. We intend to contin�
ue with the experience of holding con�
tests of social projects at the cost of rein�
vested energy savings.»

Yevgeny Pegasov, 

Deputy Head of Kabansky Raion
Administration for Economics and
Finances
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«People who live in the Selenga River
Delta now work with tourists, service
guest houses, make souvenirs and
acquaint guests with local customs. This
way we can earn additional money.»

A. F. Martusov, 

Resident of Posolskoye Municipality

Key results promoting community development:

In the course of implementing the project complex:
• the Lemasovo Recreation Area was improved: tourist rest sites were built, bill�

boards were installed and reforestation was carried out; over 300 volunteers took
part in activities to improve the area; a seminar was conducted for community
members and an environmental camp was organized for 30 high school students;

• energy�efficiency activities were carried out in the main school of Posolskoye:
30 old window units were replaced with new ones in the main school of the com�
munity and, as a result, heat loss through the old building enclosures decreased
15%; comfortable conditions were created for the students, and the rate of respi�
ratory illnesses in the school dropped 50%; a new environmental education pro�
gram was included in the school's curriculum that will help students prepare for
work in the tourism sector; and an environmental museum devoted to local histo�
ry and natural riches was opened;

• activities aimed at developing ornithological tourism were carried out: three tourist
trails were organized (by water – 17.5 km; pedestrian – 3.0 km; and a combined
one – 34.4 km) in Selenga River Delta and provided with rest sites, bird�watching
points; services; and advertisements; and a 14�day volunteer program to build
the trail was organized; regular servicing of guests has begun; and new jobs were
created in this sphere.

Young volunteers from Posolskoye School, participants in the
environmental camp, improve the Lemasovo Recreation Area

Bird watching platforms were installed to develop ornithological
tourism in Selenga River Delta
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PROJECT COMPLEX 
FAMILY HEARTH VILLAGE – 
A CULTURAL CENTER

Thematic projects included in the complex:

1. The Cultural and Sports Center in the Family Hearth Village as a means of involv�
ing the youth of Razdolnoye into the cultural and sports life of the community

2. Utilization of energy�efficiency techniques in the social sector of the Family
Hearth Village

3. Establishment of a farm producing organic agricultural products in the Family
Hearth Village

Municipal problems addressed by the project complex:

The Family Hearth Village was founded in 2003 by the Child Aid Society, an NGO from
Vladivostok, in Razdolnoye Settlement, Primorsky Krai. The Village invited families
who were ready to create homes for orphans and children left without parental care.
The Village, which occupies a dilapidated military unit on the basis of a long�term
lease, has become a real home for 8 families brining up 27 children. The key prob�
lems facing the Village are the high cost of maintaining standard indoor temperature;
lack of sports facilities in the settlement; need to establish closer relations between
the inhabitants of the Village and the local community to help the orphans better adapt
to rural life; and a high unemployment level in Razdolnoye. 

«I am very glad that we have succeeded
in implementing such a project in
Razdolnoye. It is good that our children
can now go into sports all year round. My
grandson and I went to the skating rink at
the Family Hearth. I hope that all togeth�
er we will be able to solve the other prob�
lems of our community.»

Mikhail Kozelsky, 

Head of Razdolnoye Rural Settlement

The gym in the Family Hearth Village before the project And after refurbishment: now the children from the Village and
Razdolnoye Settlement can go to the gym year�round
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Key results promoting community development:

In the course of implementing the project complex:
• A substantial amount of funds was raised as private donations for purchasing plas�

tic window units; as a result of such an integrated approach, the problem of sav�
ing heat was fully resolved; coal consumption for heating dropped by nearly 30%
(or 2 tons); and indoor temperature is now maintained at a level not lower than 18
degrees C;

• Under the project «Establishment of a farm producing organic agricultural prod�
ucts in the Family Hearth Village,» a water pipeline was laid in the farm's building
for supplying clean water to the growing herd of cattle and milk processing facili�
ties;

• The gym in the Village was restored: the roofing was replaced and winterized and
a new floor and lighting and heating systems were installed.

«Despite all the difficulties, the Family
Hearth Village Project is successfully
proceeding. Thanks to the implemented
project complex, we are now saving sub�
stantial amounts of money on heating;
are involving children in athletic activities
all year round; and are organizing raion�
level sports events. The expansion of our
farm allows us to not only satisfy our
own needs in food products, but to earn
an additional income from the sale of
produce. We use these funds for the fur�
ther development of our Village.»

Oleg Petruk, 

Head of Vladivostok Child Aid Society
and project complex coordinator

City children learn to take care of domestic animals

The walls of the residential complex of the Family Hearth Village were winterized with
the use of new modern heat insulators
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PROGRAM 
SUSTAINABLE DEVELOPMENT AND JOBS 
IN RURAL AREAS (RURALJOB)

In 2007, FSD received a $500,000 grant from the Ford Foundation for the Sustainable
Development and Jobs in Rural Areas (RURALJOB) Program scheduled from
September 2007 to August 2009. The Program is designed to help rural municipal
communities in forested areas throughout Russia to face important challenges:

• Creating sustainable jobs in communities;

• Maintaining environmental integrity and granting equal access to the processes of
sustainable local natural resource management to develop the economic
resources available to the communities;

• Effective citizen engagement in community decision�making;

• Help stabilize rural communities by enhancing their abilities to utilize local forest
and other renewable resources for their economic well�being.

The program is based on the findings of FSD specialists during the earlier research
project studying energy�efficiency as a means of promoting sustainable community
development, as well as the possibility of accumulating and trading quotas in the
framework of the Kyoto Protocol. This project was carried out in 2006 with financial
support from the Ford Foundation.

The basic goal of the Program is to create viable models of citizen engagement and
ensure equal access to the processes of sustainable local natural resources manage�
ment to develop economic resources available to communities. The main emphasis
will be made on the utilization of forest resources.

At the first phase of the Program in 2007, work began in two selected model com�
munities: in the Volga Region (Varnavinsky Raion) and in the Russian Far East
(Terneisky Raion), where FSD specialists and independent experts identified the most
effective ways of utilizing local and, mainly, forest resources as a stable and environ�
mentally sound source of income for the community on the whole and local residents
in particular. In the future, the economic models created under this project will be dis�
seminated in other communities.

In 2007, the preparatory phase of the Program was carried out in two model commu�
nities, whose development priorities were determined as follows:

• Using wood waste in community utility services and, in particular, for replacing
coal and diesel fuel with wood chips in the heating system;

• Training communities in the basics of sustainable nature management and envi�
ronmentally sustainable farming;

• Designing local economic development plans that take into account the interests
of all sectors of the community;

• Creating new jobs in the municipal budget�funded sector through saving funds on
heating on both the municipal and private levels (use of non�timber forest
resources and fuel preparation).

«We are, undoubtedly, interested in this
program to be fulfilled in Varnavinsky
Raion. It will help solve the problem of
unemployment in this community, better
the quality of life of our citizens and, at
the same time, improve the economic
and environmental situation by reducing
the amount of acquired and burnt fossil
fuel at municipal boiler plants. I am pos�
itive, that through the Povetluzhye
Association, which unites, apart from
Varnavinsky Raion, over 25 other munic�
ipalities in four regions of the Russian
Federation, we will be able to dissemi�
nate our new experience as broadly as
possible.»

S. Smirnov, 

Head of Varnavinsky Raion
Administration
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In Varnavinsky Raion, the local administration is actively introducing a wood waste
utilization program. With the aim of ensuring a more complete utilization of wood
waste, MUP Varnavinkomservice acquired a new Russian�made boiler from Kovrov
Boiler Company (Kovrov, Vladimir Oblast) and installed it in the boiler plant of
Mikhalenino Settlement (Varnavinsky Raion). To install the boiler, adjusters from
Kovrov Boilers Company came to Mikhalyovo as part of project activities sponsored
by the Ford Foundation. After the successful commissioning of the boiler plant's new
equipment, previously needless wood waste is now being used instead of expensive
coal.

Two new jobs were created for local residents who bring sawdust to the boiler plant.
The use of wood chips requires the creation of 4�5 new jobs for preparing the fuel,
which will also help solve critical local concerns: ensuring stability in the community
and improving economic wellbeing.

As a result of the project, the indoor temperature in municipal organizations – the
local school, kindergarten, library, first�aid medical center, the Youth Tourism Center,
as well as in six residential buildings where 42 families live – has reached the stan�
dard level and in winter grew from 15° to 20°�22°С.

In Terneisky Raion, an interesting initiative of creating new jobs at the cost of saved
budget expenses was proposed. A package of design documentation for replacing
the existing diesel�heating boiler in Plastun Settlement with a boiler working on wood
waste was developed. It is expected that as a result of this project at least one million
rubles will be saved annually. After the new boiler is installed, in addition to the four
new jobs involving the transportation and preparation of wood chips as fuel, two new
doctor positions will be opened in the local hospital.

«I am glad that our raion was selected as
a model community for the program of
the Fund for Sustainable Development
aimed at creating new jobs in rural areas
that is carried out with support from the
Ford Foundation. It is especially impor�
tant, that the project addresses such
issues as eliminating poverty, citizen
participation in community development
and the preservation of local natural
resources and the environment for all
community members.»

G. Maximova, 

Head of Uragus, a local environmental
NGO

The successful commissioning of the new equipment in the boiler plant of Varnavino
under the Program allowed to significantly reduce expenses for heating and create
new jobs. Wood waste is now recycled into biological fuel
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PROGRAM 
ENVIRONMENT AND PUBLIC HEALTH 
IN NEVINNOMYSSK AND OTHER REGIONS OF
EUROCHEM COMPANY PRESENCE

The Environment and Public Health in Nevinnomyssk and Other Regions of EuroChem
Company Presence Program scheduled for three years is part of a general Program
funded by EuroChem Company and the United States Agency for International
Development (USAID). It is and aimed at improving the social situation in the city: pro�
moting healthy life styles, improving the quality of medical services, involving local
communities in conservation activities and a rational use of natural resources, and
increasing the level of local farming techniques.

The Program is managed by FSD and is carried out under the international coopera�
tion mechanism, the Global Development Alliance. Investment in this Program
includes 16,335,000 rubles from EuroChem and 3,750,00 rubles from USAID. In the
framework of the Program, Russian organizations will receive donations for specif�
ic activities aimed at improving the social situation in the city. Funds are allocated
on a competitive basis.

The Program is an example of social investment targeted toward turning a communi�
ty into an active social partner aware of regional problems and capable of resolving
them with the use of modern social technologies.

During the first year of the Program, two contests were held: of individual projects and
a two�stage contest of project consortiums.

In the spring of 2007, five projects, winners in the first contest, were launched:

• Children's Dreams

• Resource saving as an essential condition of building an effective public health
model

• Key to Health
• Path to the health of the Lyceum's students and staff and the members of

Golovnoye community
• Winter Garden: a Landscaping Consultation Center for local educational institutions

In September 2007, the two project complexes of the second contest were launched:

Project Complex «Sphere»:

• MediaSphere

• EnergySphere

• EcoSphere
Project Complex «You, He and She – Are One Healthy Country!»:

• Warmth and Comfort for Children

• I Shall Be Healthy

• Future Stars of Russian Soccer
Project Mercy and Sympathy

In 2007, 12 socially significant projects were fulfilled under this Program for a total
amount of 5,493,180 rubles.

«The program for Nevinnomyssk turned
out to be a real citizen engagement
breakthrough. It is also important that it
helped municipal organizations as well.
And what is most important, the resi�
dents of our city will benefit from the
fruits of EuroChem and USAID coopera�
tion for many years to come, becoming
healthier, kinder and more responsible
both for themselves and the surrounding
world in the broadest sense of the word.»

M. Shikhova, 

Head of the PR Department,
Nevinnomyssky Azot OJSC 
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Organization

Gymnasium # 10, a municipal general education institution for children
and adolescents with high intellectual capabilities, Nevinnomyssk,
Stavropol Krai

A children's sports/entertaining and educational/health complex for the
city's pre�schoolers and school students was set up in the schoolyard of
Gymnasium # 10. A volleyball court was paved and a system that allows to
attach the net on different heights for children of different ages and also to
use the court for playing badminton was installed. The new sports com�
plex, together with the existing soccer field, are ready for school and city
sports tournaments in all main sports games. Additional street lighting
was also installed at the sports complex.

Project: Children's Dreams

The bright, multi�functional and safe playground was
assembled as part of project activities

Organization

City Hospital, a municipal public health institution

This project helped reduce expenses for water and energy at the City
Hospital by replacing the existing electrical cooking boilers with gas cook�
ing boilers and modernizing the cooling system of the refrigerating unit (by
replacing the water�cooled condenser with an air condenser) in the hospi�
tal's kitchen.

Starting from 2008, nearly 700,000 rubles intended for the upkeep of
the hospital will be saved annually. These savings will be reinvested into
the further modernization of the hospital's departments and expansion of
its medical services provided to the over 10,000 patients that are treated
here annually.

Project:
Resource saving as an essential 
condition of building an effective
public health model

R. Makhushkin, Deputy Nevinnomyssk Mayor and
Chairman of the Program's Working Group, and 
A. Brovkin, Head of the Health Department of the City's
Administration, at the launching of the new boilers

New gas boilers were installed in the kitchen of the City
Hospital in Nevinnomyssk
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The new winter garden created by the project at the Young Natural Scientists
Station now houses biology and conservation lessons for many students of other
schools of the city. S. Chigina, director of the Station, at a training session

Organization

City Children's Hospital, a municipal public health institution

Facilities provided as a result of this project will be used for many years to
improve the health of all the city's children. It is expected that the new
equipment acquired for the children's outpatient clinic and the new inte�
grated rehabilitation program developed under the project will reduce ill�
ness frequency by 1.3 times, better the physical condition of the observed
group of children by 20%; and improve the children's functional score by
1.3 times. Thirty orphans from the Children's Home were the first to
undergo treatment under the new program.

Project: Key to Health

Project activities included acquiring 64 items of new
equipment and developing a health rehabilitation pro�
gram for children. Yu. Kazakov, USAID Environmental
Policy Adviser, USAID, I. Furmanova, Head of the
Rehabilitation Department and Project Coordinator, and
T. Kilushin, Deputy Head Doctor of the Hospital, discuss
the new program

Organization

Young Natural Scientists Center, a municipal after�school educational
institution in Nevinnomyssk

This project created a winter garden at the Young Natural Scientists Center
that is accessible both to the students and community members. A year�
round education program is offered to the city's teachers and community
members on the use of anti�bacterial plants for improving indoor air in
child care institutions; assistance is provided to local schools, the resi�
dence school and Kindergarten # 49 in planting trees and shrubs and
providing rooms with houseplants. Over 1,000 schoolchildren visited
the Center, where a new exposition of plants that improve the environment
was organized.

Project:
Winter Garden: a Landscaping
Consultation Center for local 
educational institutions

Sofya Razumovskaya, Vika Lapshina, and Ira Alexandrova
with N. Bezzakonova, head of the horticulture depart�
ment of the Center 
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Organization

Nikolai Ryabokon, private entrepreneur and owner of Blue Cross
Veterinary Clinic

This project, which began in December 2007, has opened a Homeless
Animal Rescue Service at the Blue Cross Veterinary Clinic, acquired spe�
cial equipment and a motor vehicle for transporting homeless animals to
the Clinic and built cages for the temporary stay of operated animals. Plans
include nearly 270 spay operations and vaccinations of animals that inhab�
it areas near kindergartens and schools.

Project activities also include lectures on the humane treatment of ani�
mals, the establishment of interaction between the Clinic and local chil�
dren, and the creation of a Website.

Project:
Mercy and Sympathy

Teaching children a humane attitude toward animals in
one of the schools of Nevinnomyssk

An automobile was acquired by the project to deliver
stray and wounded animals to the veterinary clinic

After the official opening of the project, white doves, the symbol of the
Mercy and Sympathy Project, were released 
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ALCOA FOUNDATION SUSTAINABILITY 
AND CONSERVATION PROGRAM FOR RUSSIA
WE ARE IN CHARGE OF THE FUTURE

The Alcoa Foundation Sustainability and Conservation Program for Russia «We Are In Charge of the Future»
(2007�2008) is being carried out by Alcoa Foundation and Alcoa's industrial facilities in Russia – (BKMPO,
Samara Metallurgical Plant and CSI (Vostok) – jointly with its Russian partner, the Fund for Sustainable
Development.

The Goal of the Program is to support sustainable development on partnership areas in Russia, including
conservation activities in three communities – Samara, Belaya Kalitva (Rostov Oblast) and Lubuchany
Settlement (Chekhovsky Raion, Moscow Oblast) – through educating youth and assisting local NGOs.

Alcoa Foundation is a global philanthropic financial organization that invests in social programs in countries
where Alcoa operates. Alcoa, a world producer of primary aluminum, aluminum products and aluminum
oxide, manufactures and markets consumer goods under the trademarks of Reynolds Wrap, Alcoa, and
Baco. Alcoa Foundation allocates grants for community development programs.

The Program consists of 3 components:

• Development needs assessment and stakeholder engagement

• Introduction of educational conservation programs in partner schools and other children's educational
institutions

• Grant competitions in the sphere of sustainable development for local NGOs and children's educational
institutions

«Speaking about the "We Are In Charge of the Future Program", we define its goals as environmental edu�
cation for youth and promotion of citizen participation. The simple fact that follows from our effort is that
young people participating in the Program begin to realize that not only governments or transnational cor�
porations are responsible for our planet, but each of us as well. Program participants learn to practically
preserve nature and help their city and people who live nearby. This way the assume responsibility for
the surrounding world. We are sure that the competence and dedication of our partners from the Fund for
Sustainable Development will guarantee a successful advance toward this goal.»

G. Grigoryeva, 

Manager for Sustainable Development, Alcoa Russia
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In the spring of 2007, a series of master classes was organized by FSD
consultants – specialists from the projects «Environmental Common�
wealth» and «A Clean City for Children» – for students and teachers from
19 schools and 8 additional education centers (conservation and biology
centers, young natural scientists centers, youth creativity, tourism and
excursion centers, orphanages and rehabilitation centers from Samara,
Belaya Kalitva and Lubuchany Settlement). The training was attended by
65 schoolchildren and 41 teachers. The 16 most active organizations were
awarded certified school laboratories for conducting their own research
programs.

In the summer of 2007, project activities included environmental camps
and expeditions during which the children became acquainted with the
flora and fauna of the land where they live; learned to measure and analyze
the characteristics of water bodies; obtained a basic knowledge of the
methods of water body studies; and provided help to specially protected
nature areas.

In all, from May through October 2007, the participants in the program
«We Are In Charge of the Future» drew over 450 water and 60 soil sam�
ples; 54 lessons on ecology were conducted; and over 20 environmental
activities were carried out, such as cleaning river banks of debris, cleaning
areas around water springs, planting trees and shrubs in schoolyards, cre�
ating and installing billboards devoted to the protection of rare plant
species, training younger schoolchildren, building environmental trails,
and improving sites with nature monuments.

Under this program, 15 scientific papers by school students from Samara,
Belaya Kalitva and Lubuchany Settlement were presented at the IX National
Conference «Children Will Save Russia's Nature». In 2007, 118 works by
schoolchildren from 12 regions of the country and 2 regions of Byelorussia
were presented at the Conference. In March 2008, the winners were invit�
ed to Moscow to a school conference and a prize awarding ceremony.

The Program also included a competition of projects prepared by the atten�
dees of master classes from local organizations who work with youth
on selected areas. Twelve of these organizations became the winners
in the competition and received a total of 1,534,798 rubles as grants for
their projects. These projects involve research and monitoring of small
rivers, water springs and lakes; cleaning their banks of trash; improving
the sites of such nature monuments as Karaul�Gora, Blue Lake and Tsar's
Burial Mound; building environmental trains in Belaya Kalitva and
Lubuchany; planting trees and shrubs in schoolyards; managing house�
hold waste; and conducting environmental lessons. In 2007, over 1,000
children participated in socially significant activities in the three locations
of the Program, making their land cleaner and better. 

Field studies of a soil profile cut at an environmental
camp in Belaya Kalitva are conducted by I. Martynenko,
a research scientist from the Soil Sciences Department
of Moscow State University

D. Nikulinsky, a teacher from Children's Creative School
from St. Petersburg, conducts a master class in a school
in Lubuchany devoted to the study and protection of
water bodies and the preservation of drinking water
sources
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Pupils of School # 2 at the environmental trail

Organization

BOYAN Regional Archeological and Ethnographical Youth Public
Organization

In the summer of 2007, an environmental kayak expedition was organized
along Belaya Kalitva River (a 60�km route) and an environmental camp
was set up. In the course of the expedition, the mobile conservation team
consisting of 36 adolescents studied nature landscape monuments locat�
ed along the route and compiled a card index of these monuments;
cleaned and improved the areas around five water springs; and cleaned
10,000 square meters of recreation areas on riverbanks. Educational meet�
ings, lectures, seminars and training (nearly 30) were carried out for the
residents of nearlying villages. A presentation was conducted in the city's
schools; a booklet was published with information about project results;
a final conference was prepared; and a news item devoted to the project
was aired by the television studio of Belaya Kalitva.

Project:
A Clean Planet for Children

The mobile conservation team BOYAN: «Another place
on the river of our childhood has become as clean and
beautiful as ever!»

Organization

Middle General Education School # 2

During this project that was carried out in the city of Belaya Kalitva, an
environmental trail (2 km) was built near Pigarka River, where three water
springs were cleaned, nearly one hundred trees were planted and benches
and billboards were installed on observation stations. An information
booklet with information about the unique nature monuments located
along the trail was created. Nearly 600 children, 25 teachers, 25 parents
and representatives of two NGOs – Union of Warriors�Internationalists and
the Youth and Sports Committee – participated in this project. The winners
of the environmental quiz «I Love and Take Care of My Land» were trained
as guides of the environmental trail. A contest of legends, posters, draw�
ings and booklets was held

Project:
The Water Spring Shall Live

Pupils of School # 2 from Belaya Kalitva clean the envi�
ronmental trail
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Organization

Secondary Specialist School # 133, Samara

In the summer of 2007, a 10�day environmental camp was organized in
the watershed of Shungut River not far from the  Blue Lake Nature
Monument. The camp's program included lectures and practical training
on the subject of conservation and activities to improve the area around
the lake (installing benches and tables for vacationers and setting up
a bonfire site); developing an excursion route of 1,300 m. A total of 1.5
hectares of land were cleaned; two water springs were improved; 20 bird�

Project:
Blue Lake – Revival of Rational
Nature Use Traditions

Vadim Naumov, Tanya Kornilova, Olya Stavenko and
Glasha Malinovskaya conduct chemical tests of the
water of the Blue Lake with the help of test kits acquired
under the project

Organization

General education school in Lubuchany Settlement

This project created a 3�km environmental trail; cleaned 3 water springs
and 250,000 square m of land around water springs in the valley of
Rozhaika River; built seven rest points; and studied the chemical proper�
ties of water in the water springs. Eighteen pupils stayed at a health and
environmental camp «Live Farm» organized jointly with partners from
Pushchino Environmental Club; carried out communications activities in
the community and handed out 200 leaflets devoted to the unique nature
sites located around the settlement.

The effort of creating the environmental trial, cleaning water springs
and improving areas around them was joined by 84 high school stu�
dents, 9 teachers and local residents. A research work by Denis Rubanov,
a student from the local school, entitled «How to Help a Water Spring and
a River» was awarded a prize at the Green City National Contest in 2007.

Project:
Learning to Live a New Life

Students from Lubuchany School build a rest point from
natural materials at the environmental trail near the
water springs in the valley of Rozhaika River

houses were made; and 70 trees were planted near the lake. In the autumn, 12 specially trained guides led
5 excursions of 200 schoolchildren from Kirovsky District. A seminar devoted to project results was organ�
ized for 83 geography and biology teachers from Kirovsky District of the city of Samara. Project activities
were joined by 50 pupils from 3 schools and four teachers; a total of 1,230 people were involved in the proj�
ect through seminars, lectures, conferences and consultations. 

Information about the project was disseminated among 744 pupils, over 1,000 parents, 83 seminar atten�
dees, and over 200 residents of Staroye Yakushkino Settlement – in all, over 2,000 people, as well as a large
number of Internet users. To advertise project experience, 100 copies of a booklet were published and
a multimedia presentation with a video film was created.
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Organization

Ecology and Life Safety Training Center

This project organized four environmental expeditions to the area sur�
rounding the Tsar's Burial Mound Nature Monument attended by nearly
50 students of School # 150 and School #72 of Kirovsky District of the city
and also their teachers and volunteers – parents, representatives of envi�
ronmental organizations of the region. As a result, five hectares of land
were cleaned and improved around the Tsar's Burial Mound and five warn�
ing and two information billboards were installed. In the summer and
autumn of 2007, environmental lessons and lectures were conducted for
120 schoolchildren of 6th � 9th grades; a contest of school environmental
research projects was held; a mobile training field base was formed;
guidelines entitled «Environmental School Projects» (200 copies) and
a booklet about the project entitled «Practical Ecology for Schoolchildren»
(200 copies) were printed and disseminated among the schools of
Kirovsky district; a poll was conducted among the residents of Volzhsky
Settlement on the subject of awareness about the Tsar's Burial Mound
Nature Monument; and 450 information leaflets devoted to this monument
were handed out.

Project:
Practical Ecology for Schoolchildren

Billboards were installed at the Tsar's Burial Mound
Nature Monument

«Everyone should now about the Tsar's Burial Mound Nature Monument!» – partici�
pants in an expeditions to the monument

Organization

General Education School # 162

In the course of this project, 25 pupils and teachers from School # 162 in
Samara led 23 expeditions along small rivers and water sources that feed the
Volga River. The children conducted 208 water tests, studied the water flora
and fauna of the water sources and drew a map reflecting the routes of their
expeditions. Seven volunteers, students of the school, created an environ�
mental Website «Small Rivers of Samara Oblast» (www.small�river.ucoz.ru)
and project presentations. Nearly 100 residents of Samara visited a photo
exhibition organized on the basis of project materials in the exhibition hall
of the Central Book Store of the city.

Project:
Monitoring Small Rivers and Water
Sources, Volga River Confluents, 
in Samara Oblast

Students from School # 162, participants in an expedi�
tions, test water samples they drew from small tributar�
ies of the Volga River
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PROGRAM
EMOTIONAL REHABILITATION 
OF CHILDREN IN NEED OF SPECIAL
SOCIAL PROTECTION

The Fund for Sustainable Development (FSD) won a 1,150,000�ruble grant
in a contest of philanthropic socially significant projects and programs
held by the Moscow City Public Relations Department. The Emotional
Rehabilitation of Children in Need of Special Social Protection Program
was carried out jointly by FSD and its partners from the Ecological
Education Center from Obninsk.

Project term: October�December 2007

Location: Moscow

Goal: creating conditions for the emotional rehabilitation and development
of disabled children and pupils of Moscow residence schools with the help
of innovative methods of emotional rehabilitation that have been devel�
oped and tested in the process of working with children from Beslan, vic�
tims of the terrorist attack of September 2004.

Excursions to the Darwin Museum were organized by
the Program for disabled children and pupils of
Moscow residence school

Souvenirs created for the patients of the All�Russia Children's
Clinical Hospital by the students of Moscow School # 698, mem�
bers of the club «Let Your Heart Touch the Heart…»

Patients of the Second Hematological Department of the National
Children's Clinical Hospital enjoy game lessons organized by the
Program
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Key Project Results:

• Child emotional rehabilitation programs were developed on three
model sites: the Hematological Department of the All�Russia Children's
Clinical Hospital (RDKB), the Child Personality Mental Health Center,
and the Darwin Museum;

• training was conducted for the patients and their mothers staying at the
Hematological Department of RDKB;

• six master classes for the staff of the Darwin Museum, volunteers from
RDKB and other city hospitals and teachers from the Child Personality
Mental Health Center were organized; children from three educational
establishments (Child Personality Mental Health Center, Residence
School # 8, and School # 689) were taken on six trips to the Ethno
Village where they joined interactive excursions;

• two excursions were conducted for the youth of Blagodar Foundation
for the Rehabilitation of Physically Disabled Persons; a children's club
«Let Your Heart Touch the Heart…» was founded in School # 689;

• 70 letters and gifts for children, RDKB patients were prepared; 
• and a round table discussion for teachers working with disabled chil�

dren was conducted.

During the three months of the Program, its events were attended by near�
ly 1,600 children (including disabled children), teachers, parents and vol�
unteers.

T. Shpotova, research supervisor of the Program, conducts a les�
son «Walking on a Rainbow» for the patients of the Third
Hematological Department of RDKB

Children from the Child Personality Mental Health Center at an
interactive excursions in the Ethno Village organized by the
Program
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PROGRAM 
AMUR INITIATIVE

The targeted program «Organization of an operative monitoring system
and improving drinking water quality in settlements along Amur River in
Khabarovsk Krai (Amur Initiative)», which was launched in the middle of
2007 with financial support from USAID, was implemented by the Fund
for Sustainable Development in cooperation with Khabarovsk Krai
Government and Green House Khabarovsk Krai Charity Organization.
The Amur Initiative is now producing its first results for thousands of peo�
ple living in small settlements along Amur River who were previously com�
pelled to use heavily polluted river water. The Program has granted them
access to clean water.

The Amur Initiative is a program designed by the Fund for Sustainable
Development (FSD) with USAID financial support as a response to the
request of Khabarovsk Krai Government made after the Jilin tragedy when
the water of Amur River became contaminated with toxic pollutants. The
key goal of the Program was to put in place an effective and operative sys�
tem of monitoring the quality of water in Amur River in partnership with
Khabarovsk Krai Government and to diversify drinking water sources in
settlements along Amur River whose residents suffered from the use of
dangerous water polluted mainly by municipal and industrial wastewater
from China.

Initially, $ 125, 000 were to be provided for projects in this region aimed
at improving improve the quality of drinking water. However, in view of the
extreme urgency of the problem, numerous requests from local self�gov�
ernment bodies, communities and regional authorities to FSD and USAID
and the substantial amount of co�funding from local sources ($ 97, 000),
FSD recommended and USAID agreed to increase the amount of the grant.
As a result, in July 2007, five projects were launched with funding from
USAID equaling to almost $150, 000. All five projects are currently in var�
ious stages of fulfillment and are already demonstrating their obvious ben�
efits to the inhabitants of riverside settlements.

In Sikachi�Alyan Nanai national village (45 miles away from Khabarovsk),
a new well will be drilled with USAID funding. For this settlement it is
important to stop deliveries of drinking water by motor vehicles and thus,
considerably reduce local budget spending. In the end of 2007, a site
where the well will be drilled was allotted, required design documentation
was developed, and a contract was signed with a contractor. 

V. Eshenko, Khabarovsk Krai Government, (right) and 
A. Zaitsev, FSD Projects Manager, discuss program co�
ordination issues

«The launching of the Amur Initiative is exceptionally
important and timely. The Program has already served
as an example in the process of planning and imple�
menting similar projects of providing clean water to
other rural settlements of the region at the cost of their
own resources. The regional government is ready to
consider a continuation of Program co�funding.»

V. Eshenko, 

Head of Regional Economics Office of the Department
of Regional Development and Investment at 
the Ministry of Economic Development and External
Relations and one of the key coordinators of 
the Program from Khabarovsk Krai Government

The water pumping station in Osinovaya Rechka
Settlement was provided with a new UV water purifica�
tion system
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In Kalma national village (Ulchsky Raion), a well has already been drilled
for supplying the local school with clean drinking water. This project
raised a significant amount of co�funding from local entrepreneurs (Kalm
LLP, Dekal LLP and some others) which were also in need of a source of
clean water for expanding their businesses of processing fish caught by
local aboriginal peoples: Ulchi, Evenk, Nanai, Nivkhi, Even and Udygei.
Thus, this project not only addresses health concerns, but lays a founda�
tion for sustainable local economic development and helps small Arctic
indigenous peoples, who are often marginalized, to increase their stan�
dard of living. One of the priority goals of the RF Government is a stable
increase of the wellbeing of the population, to which this project makes
its contribution.

Under the Program, Osinovaya Rechka Settlement located near
Khabarovsk received a new UV water purification system. The equipment
has already been acquired, delivered, assembled and commissioned.
Similar equipment was also purchased by Ussuri Resort Center located
in Bychikha Settlement. This type of equipment allows to reduce the level
of water chlorination and, thus, increase the environmental safety of the
water pumping station.

The Khabarovsk Krai Monitoring Center for Emergency Situations also
began project activities, so far with the use of its own and raised
resources. It commissioned a new spacious building for its headquarters
furnished with modern analytical equipment that allows to identify pollu�
tant concentrations with chromatographs and mass spectrometers and
other advanced tools and devices. In the future, Amur Initiative funding will
be used for acquiring additional analytical equipment. Thus, the Center will
become provided with a full set of equipment required for performing inte�
grated operative water quality monitoring. Even today, the Center is one of
the most modern and best equipped of its kind in Russia.

In the course of the project, the Khabarovsk Krai
Monitoring Center for Emergency Situations was pro�
vided with latest analytical equipment for identifying the
broadest possible range of water contaminants

In Kalma national village in Ulchsky Raion, a well is
drilled to supply clean water to the local school, kinder�
garten and the entire community that consists mostly of
small Arctic indigenous peoples; and to help develop
local businesses

Water is constantly monitored in the Ussury Resort Center. After the installation of a
UV water purification system, clean and safe water is supplied to the neighboring
Bychikha Settlement, a children's summer camps and the resort 
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PROGRAM 
ENERGY EFFICIENCY FOR LOCAL
COMMUNITIES ON SAKHALIN
ISLAND

This Program is a result of a joint effort of TNK�BP and the Institute for
Sustainable Communities, with FSD acting as its national administrator.
The program is financed by TNK�BP and is scheduled from September
2007 to August 31, 2008.

The key goal of the Program is to increase energy efficiency of social infra�
structures in port cities of Sakhalin Oblast. Using examples of small, but
extremely practical energy efficiency projects, stakeholders were shown
the actual potential of a project approach and also the advantages of estab�
lishing collaboration between local self�government, businesses and citi�
zens for the purpose of reducing expenses for heating at social facilities.

After the tragic events of 2007 in Nevelsk, which suffered from a destruc�
tive earthquake, the Program was amended in the following way: TNK�BP,
ISC, and FSD representatives decided to render emergency aid by provid�
ing a $15,000 grant to Kindergarten # 2, the only childcare institution in
the city that was not destroyed.

TNK�BP funds were used for replacing old and destroyed windows with
new plastic ones. As a result, it became possible to maintain standard
indoor temperature in the kindergarten. The work of the kindergarten was
quickly resumed and parents who were compelled to stay home with their
children were able to return to work and take part in restoration activities.
The project was co�funded by moneys allocated by Nevelsk City
Administration and the Federal Budget

The Program was implemented in the city of Nevelsk
that was severely damaged by an earthquake in the
summer of 2007

The old and damaged windows in the kindergarten were
replaced with new ones at the cost of grant funding

At a meeting with representatives of TNK�BP, ISC and FSD, the Mayor of Nevelsk
V. Pak (in the center) ex�pressed his gratitude for the provided assistance
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FACTS AND EVENTS

In 2007, the Fund for Sustainable Development along with its program work actively participated in the pub�
lic life of the country and further developed its internal capacities.

The majority of FSD staff attended various types of training, increasing their professional capabilities in
a whole range of NGO activities, including grant application writing, fundraising and project management.

FSD's Website – http://www.fund�sd.ru – offered the latest news about events, programs, projects and grant
competitions announced by FSD.

In 2007:

March, Moscow Oblast

At a retreat in Moscow Oblast, FSD staff met to summaries the results of
the first two years of the work of their organization.

The discussion included such questions as the implementation of new,
current and future programs and projects; the need to seek new areas of
development and new donors; and strategic plans for the next five years.

March, Moscow

FSD, in partnership with the newspaper Vedomosti, organized the Third
Annual Philanthropy in Russia Conference that was attended by represen�
tatives of charity organizations, business firms, international donors and
individuals concerned with philanthropy.

O. Fokin, FSD executive director, made a presentation entitled «Business
Philanthropy Transparency Mechanisms» at a meeting Corporate Policy
Transparency: Pros and Cons.

June, St.Petersburg

E. Bondarchuk, FSD projects manager, took part in the Philanthropy in
Russian Regions: Problems and Development Prospects Forum attended
by over 250 participants from 50 regions of the country.

August, Yerevan, Armenia

FSD experience in implementing social projects jointly with businesses
was presented to the business community of Armenia.

At a workshop Corporate Social Investment organized by the Eurasia
Foundation in Yerevan, FSD acted as an expert in the area of interaction
with businesses in the implementation of social programs.

A report «Business Initiatives in the Sphere of Corporate Social
Responsibility» that was presented at the workshop included examples of
programs fulfilled by FSD jointly with such companies as SUAL,
EuroChem and ALCOA.
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September, Sochi

The staff of FSD presented their Community Development Support Program to
the participants in the Seventh National Municipal Reform Support Forum organized
by the Ministry of Economic Development and Trade, the Russian Center for
Government and Municipal Management, and the State Management Institute.

November, Moscow

FSD took part in the first national exhibition of public organizations.

The exhibition Civil Society: Healthy Lifestyles; Health Protection and Environmental
Protection that took place at the All�Russia Exhibition Center on November 2�4 was
organized by the National Health League, a national NGO.

December, Moscow

FSD representatives attended the Second National Conference «Social Partnership
and Development of Civil Society Institutes. Regional and Municipal Experience»
organized by the RF Ministry of Economic Developmetn and Trade with support
from the Public Chamber Commission on Philanthropy, Charity and Voluntarism;
UN Development Program; and the Corporate Development Institute.
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FINANCIAL PERFORMANCE

The financial management system of the Fund for Sustainable Development fully complies with all
the requirements of the Russian legislation to non�profit organizations and adheres to the principle of trans�
parently, efficiency and practicality in utilizing donor funds. An independent auditor that reviewed FSD in
2007 provided a positive opinion on its activities. Besides, FSD regularly reports to donors.

In 2007, the United States Agency for International Development, the key donor of FSD, conducted a finan�
cial review that also resulted in a positive evaluation of FSD activities.

FSD's financial relations with partners are based on the Russian legislation and also take into account spe�
cific donor requirements. This is reflected in the financial and administrative policies of FSD.

The primary activity of FSD is the arrangement of grant contests and management of winner projects. This
activity is regulated by «Grant Contest Terms of Reference» and «Grant Policy and Procedures Manual» of
FSD, which strictly controls the targeted use of funds granted on a competitive basis.

2007 Expenditure Structure

Expenditure type: thous. rub.

1. Donations / Grants / Philanthropy / Targeted Financing – 
technical assistance for addressing regional and community 
social and environmental concerns 35 152

2. Targeted grants management 18 736

3. FSD administrative personnel payroll, 
inlcuding tax deductions using a simplified taxation system 8 324

4. Equipment and office supplies 1 321

5. Office rent and maintenance 3 139

6. Administrative, in accordance with Charter activities 2 614

Total 69 286
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Program: Donor Thous. rubles

1. Community Development Support Program USAID* 38 969

2. Environment and Public Health EuroChem / 
in Nevinnomyssk and other Regions Nevinnomyssky Azot / 4 995 
of EuroChem Presence USAID* 1 639

3. ALCOA Sustainability and Conservation Program 
for Russia «We Are In Charge of the Future» ALCOA Foundation 3 479

4. Sustainable Development and Jobs in Rural Areas 
(RURALJOB) Ford Foundation 6 425

5. Model Communities Initiatives Program ISC* / USAID* / TNK�BP / CITI / UT 13 045

6. Energy Efficiency for Local Communities 
on Sakhalin Island ISC* / TNK�BP 50

7. Emotional Rehabilitation of Children Moscow City 
in Need of Special Social Protection Public PR Department 1 150

Total amount of received funds: 69 752

From donors in Russia 8.81% 6 145

From foreign donors 91.19% 63 607

Funds Received for FSD Programs in 2007
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* USAID – United States Agency for International Development
* ISC – Institute for Sustainable Development (Vermont, USA)

From donors 

in Russia

From foreign donors
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MANAGEMENT AND STAFF

• Oleg Fokin, executive director
• Ruslan Butovsky, PhD (Biology), program director
• Elena Lvoutina, PhD (Technical Sciences), director for development and communications
• Olga Mashkova, financial director
• Elena Leonova, administrative director
• Elena Bondarchuk, PhD (Economics), projects manager
• Andrei Volkov, PhD (Geography), projects manager
• Elena Milanova, PhD (Geography), projects manager
• Andrei Zaitsev, PhD (Geography), projects manager
• Marina Alexandrova, deputy financial director
• Sergei Levin, IT specialist
• Boris Chigarev, PhD (Physics and Mathematics), IT specialist
• Marina Sadovnikova, chief accountant
• Inga Kuznetsova, grants administrator
• Marina Porozhnyakova, accountant
• Valentina Goncharenko, PhD (Economics), auditor
• Tatiana Kubasova, office manager
• Svetlana Lipatova, secretary
• Tatiana Yevseyeva, attending personnel

Consultants and volunteers:

• Valentina Bulgakova

• Galina Glagoleva

• Alexander Kotov

• Ludmila Mezhevova

• Tatiana Sinelnikova

• Olga Shilovtseva
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