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The Fund for Sustainable 
Development (FSD) is an 
independent nongovernmental and 
not-profit Russian fund, whose goal 
it is to implement projects addressing 
environmental, social and economic 
issues in communities across the 
Russian Federation. FSD has brought 
together professionals who have 
been managing socio-environmental 
projects since 1997.

FSD works on projects and programs 
in the following areas:
1. Support to civic initiatives 
addressing community issues.
2. Energy and resource 
efficiency.
3. Conservation and sustainable 
nature management.
4. Environmental and public 
health.
5. Education and youth 
development.

From 1997 to 2012, nearly 650 practical 
projects for an amount exceeding $15 
million were successfully carried out 
in practically all regions of Russia 
under FSD management. The fund 
is assisted in its work by a network 
of partner Regional Centers located 
in Yekaterinburg, Ulan-Ude, Nizhny 
Novgorod and Khabarovsk, which 
actively participate in local program 
and project management. FSD uses 
a set of technologies involving grant 
contests in communities for best local 
feasible projects. The specific feature 
of this effort is that municipalities 
are asked to invest energy savings 
into new development projects. In 
fact, most of the grants are awarded 
on this condition. Such an approach 
multiplies the effect of innovative 
technologies. To select projects that 
will bring maximum benefit to the 
community, FSD has developed its own 

know-how that is called “consortium approach”.  It first proposes to form 
a group of activists consisting of 
local activists, government officials 
and entrepreneurs. In some cities 
and districts, such consortiums may 
be institutionalized and become, for 
example, territorial development 
agencies. Next, FSD staff members 
train this initiative group and 
moderate their brainstorming 
sessions, which result in ideas capable 
of attracting additional investment 
to the municipality. In some cases, 
FSD undertakes to further support 
projects that evolve in such a manner: 
offers business development training, 
helps in fundraising, etc.
One of the most demonstrative 
examples of FSD work is the series 
of projects fulfilled in the city of 
Nevyansk in Sverdlovskaya Oblast in 
the course of many years. Several years 
ago, the municipal administration 
of the city was awarded a FSD 
grant to utilize an energy-efficiency 
technique at a local plant. As a 
result of this project, the city saved 
$60,000, which in compliance with 
the terms of the grant was invested 
in improving city areas. This has 
noticeably increased the level of 
trust of community members in the 
local government. After that FSD 
experts moderated a series of training 
seminars for local activists on the 
subject of community development, 
during which it was decided that the 
city could derive additional income 
through tourism development. The 
city had some buildings left from the 
time of Demidov’s factories, including 
the falling Nevyansk Tower that is 
similar to the tower in Pizza. It was 
also decided to restore the period 
appearance of a part of the city to 
attract tourists. The consortium of 
Nevyansk organizations proposed 
a complex of various projects and 

MG readers are well aware of 
the Fund for Sustainable De-
velopment (FSD). We have 
provided a detailed account 

of its activities in 2008-2010. 
Following is a summary of its 
recent projects. Perhaps you 

may become interested in doing 
something similar in your com-

munity.

FSD internet site: fund-sd.ru
FSD internet projects:

Portal Municipal -  
www.municipal-sd.ru

E-journal Local Sustainable 
Development –  

www.fsdejournal.ru

Fund for Sustainable Development: Small Deeds 
for Big Changes

Over 650 projects costing 450 million rubles

НОУ-ХАУ
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conducted training for community 
members, at which they were 
instructed in business development. 
Of the 16 attendants 8 have opened 
their small companies, such as rural 
family inns, arts and crafts shops (a 
blacksmith’s and making valenki, 
Russian felt boots) and modernized 
a pottery. The regional government 
allotted funds for building a business 
incubator. As a result of these efforts, 
in only a couple of years Nevyansk 
has become a weekend tourist center 
for the capital of the Urals, which 
Sverdlovskaya Oblast included the 
city into its regional domestic tourism 
development program.

This work is continuing up to date. In 
2009-2010, the Fund for Sustainable 
Development jointly with the Citi 
Foundation successfully fulfilled the 
program “Improving Communities 
Right Now!” which involved training 
50 local residents at a 15-day 
training “Start Your Own Business”. 
This resulted in the development of 
40 business projects, many of which 
were practically implemented, such 
as opening a farm, a souvenir shop, 
a hobby center “Hand-Made”, a 
tailor’s shop, and a small plant for 
manufacturing tissues. These and 
other projects were implemented 
with the help of grants from the 
Citi Foundation and subsidies from 
the regional budget. In the course 
of only two years, 24 new jobs were 
created in the city. Or, for example, 
FSD participated in opening and 
running a tourist complex “Gorodets 
– Craftsmens’ City” in Nizhny 
Novgorod Oblast. At the beginning 
of the project, FSD staff conducted a 
survey among community members 
and afterward organized two 
training programs in small business 
development. The attendees were 
asked to take part in two contests of 
business projects and the 6 winner 
projects were awarded a total of 1 
million rubles ($35,000) to develop 
small businesses. These included 
a blacksmith’s shop, a tailor’s shop 
and an inn. A municipal enterprise, 
Craftsmen’s City Tourist Complex, 
founded in Gorodets hosted master-
classes in four areas: weaving, wood 
carving, bullion embroidery and 
pottery. 
In the early 2000s, FSD carried out 

16 large energy-efficiency projects 
in Nizhny Novgorod, Samara and 
Saratov Oblasts and in Chuvash 
Republic. Their cost totaled to almost 
20 million rubles ($646,000). They 
involved decentralizing heat supply 
systems, converting boiler plants to 
new types of fuel, installing frequency 
convertors and commercial heat and 
gas meters, winterizing buildings of 
the social sphere, modernizing street 
lighting systems and installing heat 
pumps.
In 2004-2005, FSD implemented 
10 projects in three regions of the 
Russian Far East, awarding a total 
of 9 million rubles ($299,000 in 
grants). Project activities included 
modernizing and converting boilers 
plants, centralizing heat supply and 
installing energy and heat saving 
equipment in buildings of the social 
sector and the housing and utilities 
service, and commercial heat and 
power meters. 

C o m m u n i t y 
D e v e l o p m e n t 
Support Program

2006-2012

Key objectives
  
• Engaging community 
members in development through 
a series of grants focused on 
energy-efficiency, local economic 
development, waste management, 
public health, small business 
development, social assistance and 
natural resources management;
• Creating and introducing tools 
for energy and resource saving and 
mechanisms allowing communities 
to reinvest savings into development 
programs;
• Promoting multi-sector 
participation in implementing best 
community development practices; 
applying information technologies 
to develop democratic processes in 
communities;
• Ensuring information sharing 
among communities;
• Dissemination of best 
community development practices;
• Training community leaders 
and local entrepreneurs to better 
address community needs through 
collective efforts.

Examples

НОУ-ХАУ

From 1997 through 2011, over 650 concrete projects for an amount of
nearly $15 million were fulfilled under FSD management practically in all
regions of Russia.
FSD has a network of partner regional centers across the country in the
cities of Yekaterinburg, UlanUde, Nizhny Novgorod and Khabarovsk that
take an active part in onsite project management.
FSD works on projects and programs with support from Russian and inter[1]
national donors in the following areas:
∙ Support to civic initiatives to address local issues
∙ Energy and resource saving
∙ Conservation and sustainable nature management
∙ Environmental and public health
∙ Education and youth development

Pursuant to its mission, FSD carries out the following activities:
1. Grantmaking, including the development and support of activities and
training in the sphere of regional sustainable development, conserva
tion, environmental education and citizen participation in local self
government processes;
2. Collection and dissemination of information on best practices of proj
ects aimed at sustainable regional and community development and
promotion of environmental health and biodiversity preservation;
3. Educational, consultative and communications activities and technical
support on issues related to municipal governance and sustainable
community development. 
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Raion capital Satka in Chelyabinsk 
Oblast. Profile: raion population 
– 92,000 people. Cost of project: 
FSD grant of nearly 420,000 rubles 
($14,000), grantee contribution and 
raised funds – nearly 9 million rubles 
($307,140). Project summary:
Introduction of a computer-based 
energy-resources control system to 
manage the utilities and housing 
service in Satkinsky Raion. Results: 
Reduction of fuel costs by 10% or 
saved 10.4 million rubles a year; 
provision of resident access to house 
energy meters; and creation of new 
jobs.
The city of Shelekhov, Irkutsk 
Oblast, project From Energy-
Efficiency to Development (transition 
to alternative sources of energy). 
Project cost – nearly 540,000 rubles 
($18,000), including the grant - 
nearly 300,000 rubles ($10,000).
The most critical issue of social 
(children’s) institutions of the city 
with a population of nearly 50,000 
people and the raion is the high 
cost of energy and heat supply in 
conditions of inadequate funding, 
high heat losses (90% of equipment 
is obsolete), ineffective heat output 
of heating devices and frequent 
interruptions of hot water supply that 
prevent normal operation and lead to 
systematic closures of kindergartens 
and a worsening of conditions for the 
children attending them. Thus, the 
introduction of alternative sources 
of energy supply is so important in 
this community.  The goal of this 
project implemented at the municipal 
Alyonka Kindergarten was to install   
a system of solar water heating (by 
the number of sunny days Irkutsk 
Oblast matches Crimea and the 
Northern Caucasus). As a result, the 
problem of independent hot water 
supply to the kindergarten’s kitchen 
was resolved and the permanent 
operation of this institution was 
resumed. Result: thanks to the 
installed solar water heating system 
in the kindergarten’s kitchen it now 
operates without interruptions. The 
kindergarten’s expenses for hot water 
supply dropped by 30% (90,000 rubles 
a year), since 350 m3 of consumed 
hot water is heated by solar water 
heaters. Another goal of this project 
was to increase public awareness 
about the efficient use of energy 
resources.  This was achieved in 

Shelekhov, as in other FSD projects, 
through a broad use of information 
and communication technologies.  The 
successful practical experience of this 
project was disseminated through 
the mass media and the website of 
Shelekhov Raion Administration.  
A presentation entitled “Step by 
Step” was included in the online 
seminar for high school students and 
teachers. Project information was 
also presented at the training courses 
of  
Irkutsk Teachers’ Advanced Training 
Institute (the kindergarten is the pilot 
site of this educational institution).
The city of Svirsk, Irkutsk Oblast, 
project: Automation of energy 
resources metering devices in Svirsk 
social institutions. Project cost – 
nearly 780,000 rubles ($26,070), 
including the grant - nearly 
270,000 rubles ($8,965). FSD has 
been working in Svirsk for many 
years, including with the use of 
the “consortium approach”, and 
has helped found a local charitable 
community fund, which jointly 
with the local administration 
conducted public hearings devoted 
to community issues. During these 
discussions it became clear that one 
of the city’s problems of the high cost 
of energy consumption was caused 
by the lack of automated monitoring. 
Result: a metering system and a 
control room were installed for 
servicing social institutions (the local 
school and hospital). Social services 
and residents now have access 
to the energy consumption data 
base. This allows receiving online 
information on energy consumption 
and adjusting spending. Time 
and money spent on eliminating 
accidents and risks for the population 
and social institutions (children’s and 
medical in the first place) was also 
reduced. Economic effect: reduction 
of energy consumption and saving 
funds spent on utilities payments 
and maintaining meters (500, 000 
rub./year), which will improve the 
quality of life in the community; 
and reduction by 10-20 times of time 
spent for eliminating accidents at 
heat and water supply systems, as 
well as their consequences.
CJSC Khokhlomskaya Rospis (a 
folk crafts company in the city 
of Semyonov, Nizhny Novgorod). 

Project summary: Introduction 
of modern energy-efficiency wood 
painting technologies at CJSC 
Khokhlomskaya Rospis. Project cost: 
FSD grant - $14,000 and grantee 
contribution and raised funds - 
$19,867. Effect: 60,000 rubles are 
saved every season on heating, 
294,000 rubles are saved annually on 
electricity and hazardous emissions 
to the atmosphere, and effluent 
discharges have been stopped.

The Small Business 
for Sustainable 
D e v e l o p m e n t 
Program 
Implemented jointly with the Citi 
Foundation

The Citi Foundation supports projects 
aimed at improving conditions of life, 
developing businesses and facilitating 
prosperity for communities 
throughout the world. Special 
attention is focused on programs 
in  the areas of microfinance and 
microenterprise that ensure financial 
independence;  small and growing 
businesses that promote economic 
development and create new jobs; 
education and professional training 
for youth; financial education that 
helps making responsible financial 
decisions; environmental protection 
with emphasis on support to 
sustainable businesses that create 
new jobs and promote regional 
economic growth and demonstrate 
environmental friendliness. Program 
objective – equip low income and 
unemployed citizens living in towns 
and settlements with theoretical 
and practical skills on how to start, 
maintain or expand a small business.
Program geography: (2011-2012):  
Luzhsky, Tosnovsky and Gatchinsky 
raions in Leningradskaya Oblast;  
Sasovsky and Kasimovsky raions 
in Ryazan Oblast; and five raions in 
Moscow Region with a center in the 
city of Kolomna. Program summary: 
over 300 first-time entrepreneurs 
and community members seeking 
jobs were trained in small business 
development, after which they 
submitted their business plans for 
a mini grant contest. As a result, 
the best 15 projects were awarded 
funding from 50,000 to 150,000 
rubles each.

KNOW-HOW
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Case studies
Ryazan Oblast: Development of 
children’s education centers and 
agriculture.
Leningradskaya Oblast: Social 
services projects, including personal 
care for the disabled, and projects 
involving tourism and farming 
development.
Moscow Oblast: Projects to process 
spent tires and support a private bee 
farm and other socially significant 
business ideas.
In Sasovsky Raion in Ryazan 
Oblast, an individual entrepreneur 
Olesya Sutyagina attended training 
on small business development at 
which she developed her business 
plan for setting up a recreation and 
entertainment center for children. 
She used the grant money for 
purchasing modern game complexes 
that attracted many local children 
to the center. Organizing children’s 
parties is a new direction in the work 
of this center. After the project was 
completed, the staff of the center 
began to be employed 100% of their 
time instead of 20% as before.
In the city of Tosno in Leningradskaya 
Oblast, the project “Small business 
-   upgrading a household electrical 
appliances and equipment repair 
shop” was fulfilled by private 
entrepreneur Denis Tisnoi, who 
undergone training and developed a 
business plan. His winning proposal 
was awarded a grant, which he used 
to modernize his repair shop. During 
the 6 months of the project, 290 
services were provided, which is 77% 
more than before the project. He uses 
a flexible price system for his services 
and is planning to attract customers 
from among low-income community 
members and residents of far-away 
settlements of the raion. New phase: 
Small business development in 
Moscow and Ryazan Oblast (2012-
2013). Program summary: Training 
for trainers (advanced training 
for the staff of Small Business 
Development Centers) attended 
by 16 participants who will train 
360 first time entrepreneurs and 
unemployed resident in the basics 
of starting their own businesses. At 
the end of the training they will write 
their proposals for the small business 
development mini grant contest.

R e s p o n s i b l e 
Water Resources 
M a n a g e m e n t 
for Sustainable 
D e v e l o p m e n t 
Program
Implemented jointly with the Alcoa 
Foundation (2010-2013)
Partners: Institute of Water Problems 
at the Russian Academy of Sciences, 
the Education Center of Ecology and 
Safety (Samara), scientists from the 
Chemical Engineering and Industrial 
Ecology Faculty, Samara State 
Technical University (Sam STU). 
General partner: Alcoa Foundation, 
one of the largest corporate 
foundations in the United States 
founded 50 years ago. Since 1952, the 
Foundation has invested over $550M 
in social projects. The bulk of funding 
is directed toward conservation and 
education. In Russia, its programs 
are implemented in locations of Alcoa 
plants’ presence – Samara, Belaya 
Kalitva (Rostov Oblast) and Moscow. 
Starting from 2005, Alcoa Company 
and Alcoa Foundation have invested 
nearly $6M in Russia.
Program objectives
Promote an improvement of 
socially responsible water resources 
management systems for sustainable 
development at federal, regional 
and municipal levels; and form 
environmentally responsible 
attitudes to water resources 
among businesses, government, 
professionals and citizens. 
Mechanisms
Studying the structure of 
water resources management; 
introducing efficient water resources 
management models; conducting 
research to improve industrial oily 
waste cleaning technologies  by 
phytocleaning; presenting research 
results in the form of guidelines and 
reviews, lectures and seminars.
Events
The following reviews have been 
developed: “Managing Responsible 
Water Resources Management 
on a Federal Level”, “Regional 
Aspects of Responsible Water 
Resources Management in Samara 
Oblast: Development of an 
Optimal Management Model” and 
“Water Resources Management 

in Communities for Sustainable 
Development”. Guidelines were 
developed for optimizing water 
resources management on a 
federal, regional and municipal 
level, which are disseminated 
as electronic publications. Two 
surveys were conducted among 750 
respondents in Samara city and 
region entitled “Attitudes to Water 
Resources Management: Issues and 
Possibilities” and “Competence of 
the Management and Staff of Water 
Consumer Organizations and Local 
Self-Government in Environmental 
Protection”. Six training seminars for 
environmental specialists from 106 
organizations in Samara were held. 
Student research is being carried out 
to elaborate oily waste phytocleaning 
techniques at the Chemical 
Engineering and Industrial Ecology 
Faculty of Samara State Technical 
University. Six roundtables were 
held at the House of Journalists 
in Moscow, including two small 
environmental exhibitions, and 
program findings were presented at 
12 conferences in Russia. Nearly 250 
persons, including 100 SMZ-Alcoa 
volunteers, took part in 6 clean-up 
activities at nature monuments in 
Samara city and region.

“Youth Votes for 
Health!” Program
Implemented jointly with the Alcoa 
Foundation in 201 1-2013

The Program is targeted toward 
promoting healthy lifestyles among 
youth – is being implemented since 
2011 on two pilot areas: in Kirovsky 
District in the city of Samara and in 
the city of Belaya Kalitva in Rostov 
Oblast. As a result of this program, 
12 outdoor fitness grounds equipped 
with fitness machines have appeared 
in these locations that attract over 
8,000 school students and community 
members every year. Over 40 
additional health lessons were 
developed and introduced in 23 local 
schools on the model areas. Each 
city had a festival “Healthy School – 
Healthy Family”, which helped raise 
awareness among students, teachers, 
parents, other city schools, health 
and education departments, local 
businesses and government about the 
issue of advertising healthy lifestyles 

KNOW-HOW
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among youth and also innovative 
technologies of creating a healthy 
and functional environment in cities 
promoting youth development.
The program “Youth Votes for 
Health!”  has been included in the 
Library of Best Practices of Forming 
Healthy Lifestyles approved by the 
RF Ministry of Health and Social 
Development.

It is important to note that FSD is 
guided in its work by the principles 
of transparency, efficiency and 
practicability of utilizing funds. 
It manages its finances in full 
compliance with all requirements of 
the Russian legislation to non-profit 
organizations and undergoes annual 
financial audits.

Other Programs of the 
Fund for Sustainable 
Development
Completed by 2012

• Sustainability and 
Conservation Program for Russia 
“We Are in Charge of the Future”
• Amur Initiative Target 
Program

• Improving Communities 
Right Now!
• Sustainable Development and 
Jobs in Rural Areas
• Environment and Public 
Health in Nevinnomyssk and other 
Regions of EuroChem Company 
Presence
• Model Communities 
Initiatives
• Public Health and 
Environment in Regions of the 
Aluminum Industry Presence
• City Youth: Learning to be 
Useful
• Emotional Rehabilitation of 
Children in Need of Special Social 
Protection
• Energy Efficiency for Local 
Communities on Sakhalin Island
• ROLL Program Star 
Communities Initiative

C o m m u n i c a t i o n s 
Programs
The Fund for Sustainable 
Development is directing much 
of its efforts toward promoting 
communications and public education 

including seminars (webinars) 
and training through its internet 
resources in the area of community 
development.
Two year ago, a thematic community 
of experts and practical workers in 
the field of community development 
entitled Municipal was formed at 
the internet portal of the same name 
opened by FSD (www.municipal-sd.
ru). Both the Municipal portal and 
community are intended for a broad 
range of users, including executives 
and staff of government agencies, 
local self-government, scientists, 
educators, NGOs, students and active 
citizens concerned about improving 
life in their municipalities.
The portal gives users a chance to 
communicate through its columns 
that include, among others, Expert 
Column, Best Practices, Topical 
Issues, Trainings and Seminars. 
The section Practical Adviser offers 
a score of useful materials including 
legal data and guidelines.
The electronic journal Local 
Sustainable Development (www.
fsdejournal.ru), a component of the 
Municipal portal, is popular among 
a large target audience made up of 
municipal government, the public, 
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Oleg Fokin, FSD executive director:
“The Fund for Sustainable Development addresses its programs 
to communities, to the level of small towns and villages, where 
the majority of our country’s population lives and where all the 
most pressing environmental, economic and social challenges 
of modern Russia are concentrated.
Our key objective is to bring people together through practical 
projects and inspire their creative and civic involvement 
and also channel their energy toward constructive activities 
to improve their living and working conditions. We try to 
structure our work in such a way to encourage community 
members to generate new project ideas in partnership with 
local government and business based on the principles of 
sustainable development.

Many members of local communities are positively disposed and creative personalities. 
To promote the progress of our society toward responsible sustainable development it 
is our duty to provide at least some support to people living in cities and settlements 
who have constructive ideas, to help them develop feasible project proposals and make 
sure that the best of these are carried out in practice.
That is precisely what FSD is concerned with.
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NGOs, businesses and the academic 
community, with the total number of 
visitors exceeding 100,000 starting 
from the time of its appearance in 
2010.
The Fund for Sustainable 
Development has issued six 
discs of the series of multi-media 
guidance manuals of the Municipal 
Mediatheque, which is a unique 
product uniting documents and 
materials on a broad range of topics 
and issues related to sustainable 
community development and 
describing the best practices of 
projects implemented in many 
different municipalities across 
Russia. The Mediatheque is being 
created with assistance from leading 
experts in the sphere of municipal 
governance and community 
development. The Mediatheque 
consists of six discs:
• Training course “Basics of 
local self-government and municipal 
governance”
• Training course “Territorial 
Marketing: Theory and Practice”
• Materials with practical 
examples of program results aimed at 
community development and fulfilled 
under FSD guidance. 

Partners

FSD possesses successful experience 
in working with Russian and 

international donors, including 
such companies as SUAL, BP, 
EuroChem, CITI, TNK-BP and 
United Technologies and Alcoa. It 
also collaborates with corporate 
foundations (Alcoa Foundation and 
Citi Foundation), the International 
Union for the Conservation of 
Nature (IUCN), Russian government 
philanthropic organizations, 
such as Moscow House of Public 
Organizations Health League 
Charitable Foundation and Moscow 

Philanthropic Board. The Russian 
Research Center for State and 
Municipal Governance (since 2011 
- Territorial Development Agency) 
is a permanent partner of FSD 
together with which it participates 
in organizing annual national forums 
aimed at supporting municipal 
reforms. FDS also carried out projects 
in collaboration with the RF Ministry 
of Economic Development.

Victor DANILOV-DANILYAN, 
corresponding member of the Russian 
Academy of Sciences and chairman of 
the FSD Board of Directors:
“Our world is slowly moving toward 
sustainability, with new obstacles 
appearing every day. If we search for real 
success in this areas we will almost always 
observe it on a local community level. 
This is not a chance occurrence: precisely 
through working in municipalities, through 
direct communication with the people 
and communities, whose sustainable 
development we intend to promote, we 
may achieve changes not only on a local 
level, but, provided this work is done on 
a mass scale, on a global one as well. This is the priority of the Fund for 
Sustainable Development and I wish it all the luck in this important and needed 
effort.”

Under a FSD 
small business 
support project, 
a farm is be-
ing developed in 
Luzhsky Rain, 
Leningradskaya 
Oblast 

In May 2012, an automatic heat supply regulation 
system was installed in the local kindergarten of 
Dvurechensk settlement, Sverdlovskaya Oblast

In the city of Sasovo, Ryazan 
Oblast, individual entrepre-
neur Olga Sutyagina, hav-

ing undergone training in 
the basis of small business 

development, was awarded a 
small grant, which she used 
for setting up and children’s 

recreation and entertainment 
center


